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RINGING CURRENT EXPENSE AND 
RADIO INTERFERENCE 


A careful survey of causes of radio interference reveals the 
fact that practically no electrical machines are free from causing 
some interference. It is obvious then, that installing a ringing 
machine other than a vibrating type is not a complete solution, 
and, furthermore, few ringing machines will operate on as small 
current consumption as the Leich vibrating type. 


The use of an eliminator in conjunction with the Leich No. 7-A 
Frequency Converter is a very satisfactory solution of the radio 
interference problem, and besides, the cost of producing ringing 
current is held to an extremely low amount. 


Users of the Leich machines who have not purchased eliminators are 
invited to write relative to a practical solution of their problems. 


Write for catalog 


LEICH ELECTRIC CO. 


Telephones, Switchboards, Accessories 


GENOA, ILLINOIS 


DISTRIBUTORS 
POST GLOVER ELECTRIC CoO. 
Cincinnati, Ohio —— 
ELECTRIC APPLIANCE COMPANY ST. PAUL ELECTRIC CO. B-R ELECTRIC COMPANY 
Chicago, Dallas, San Francisco, New Orleans St. Paul, Minn. Kansas City, Mo. 
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now introduced for painting checked and crys- 
tallized aerial cables, and for closing open and We Can Help You Very Much 
insulated joints in cable. On messengers, cross- 
ing railroads, in factory districts, and along 
water fronts. It is also ideally adapted for paint- 
ing laterals and the roofs and gaines of poles. 


We have been making contact points for fifty 
years, experimenting with them, formulating 
scientifically correct special alloys, adapted to 
certain types of service. These alloys endow 
the contact point with ability to deliver the 
maximum, both in efficiency and durability. 
Such understanding of the subject cannot be 
acquired in one decade nor in two. It is the 

Better send in your order for a gallon or accumulated knowledge of half a century, and 
more! it is yours to draw upon, at will. 
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So easily applied with a paint brush, and 
what’s more, it remains flexible. Liquid EVER- 
PROTECT Cable Compound is the best kind of 
insurance against interrupted service. 
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TELEPHONY’S re- 
cent comment on 
the clashes of 
authority of state 
and federal regu- 
latory commissions over utility rates has 
elicited an interesting statement from H. G. 
the Nebraska State 


Railway Commission. In this statement 


Taylor, member of 
Commissioner Taylor expresses the opinion 
that telephone companies have nothing to 
fear from federal assumption of service 
rate-making powers within the states. 

At the same time, news comes that Bos- 
ton and other Massachusetts cities that are 
fighting higher telephone rates have taken 
the matter up to the Interstate Commerce 
Commission, hoping to get a more favor- 
able ruling than they have obtained from 
the Massachusetts state commission. Some 
cities in other states have announced in- 
tentions of filing applications as intervenors 
in the case. 

Whether the 


choose to intervene in the Boston telephone 


federal commission will 


case, and upset the state commission’s ac- 
The result will 


set a precedent in the relations of state 


tion, remains to be seen. 


and federal regulatory bodies as to intra- 
state telephone service. 
* * * * 

As Commissioner Taylor has just ended 
a term as president of the National Asso- 
ciation of Railway & Utility Commission- 
ers, his views on the question of state or 
federal control of intrastate service are of 
more than usual importance. He says: 

“I am of the opinion that the editor of 
TrLepHoNy is unduly alarmed over what 
he refers to as the encroachments of the 


THE STATE-FEDERAL UTILITY 
CONTROL AND TELEPHONE RATES 


Interstate Commerce Commission upon the 
functions and field of the state commis- 
sions. It has been but recently that the 
federal and state bodies have entered upon 
a system of cooperative control of utilities’ 
services and rates that has already worked 
well, and which promises to make impos- 
sible the development of such situations as 
resulted in the Minnesota and Shreveport 
rate decisions. 

This cooperation consists of state com- 
missioners sitting with Interstate Com- 
merce commissioners whenever the latter 
are considering interstate rates that prom- 
ise to disturb existing conditions in state 
schedules. In one Nebraska case involving 
live-stock schedules, this cooperation re- 
sulted in simultaneous promulgation of in- 
terstate and intrastate tariffs which are 
perfectly balanced, and which saved the 
state shippers three-quarters of a million 
dollars a year over proposed rates. 

This cooperation is imposed upon the 
federal commission by a resolution of Con- 
gress which practicaily laid down the pol- 
icy that before either exercised their func- 
tions in matters which were likely to ex- 
cite a controversy between them they must 
iron it out without getting into court. This 
gives the state a chance to shape inter- 
state rates as well as defending intrastate 
tariffs. 

* * * * 
“The Nebraska State Railway Commis- 


sion is functioning daily in the matter of 





fixing and_  con- 
trolling rates of pub- 
lic utilities. During 
the first nine months 
of this year this 
commission issued 162 orders affecting rail- 
road rates within the state of Nebraska, 
and not one of them was challenged and 
all of them are being obeyed. Thus it is 
a condition and not a theory with this state 
commission. The same thing is true of 
other similar bodies. 
* * * * 

“The federal court decisions have been 
popularly construed to support the proposi- 
tion that the Interstate Commerce Commis- 
sion is a sort of rate overlord. This is not 
correct. The Interstate Commerce Com- 
mission does not invoke the federal court, 
nor is it invoked by interested carriers save 
where well established rules of law are in- 
volved. 

These federal court decisions lay down 
the rule that the Interstate Commerce 
Coinmission has power to review stdate- 
made rates only when such rates impose 
upon 
and this power is not available 


an undue burden interstate com- 
merce ; 
when there is an absence of burdensome 
discrimination. In other words, it is recog- 
nized as impossible of avoidance that there 
will be here and there discrimination be- 
tween intrastate and interstate rates, but 
before anything can be done about it by 
the courts somebody must be hurt thereby. 
* * *k * 

“The federal courts have based whatever 
interference they have made with intrastate 
rates on the proposition that, as from 85 


to 90 per cent of the railroad traffic is in- 
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terstate, it would be an impossible situa- 


tion to allow intrastate rates to govern in 
any conflicting situation. 

As the contrary is true with respect to 
telephone traffic, it is not difficult to see 
that the court’s own logic with respect to 
interstate rail rates vs. intrastate rail rates 
would impel it to a contrary conclusion 
where telephone rates are involved. Jn 
other words, as possibly 85 per cent of the 
telephone trafic moves within state lines, 
it would receive first consideration in any 
controversy. 

The very proper supervision that the 
federal courts exercise over the great vol- 
ume of rail traffic moving interstate no 
more nullifies state sovereignty than do the 
decisions of the United States Supreme 
Court in setting aside the decisions of state 
courts or the acts of legislatures. When 
the Interstate Commerce Commission a 
few years ago held that intrastate rates to 
certain river markets in Nebraska were 
too low and ordered the railroads to cor- 
rect the discrimination against river mar- 
kets outside the state, it went no further 
than did the federal supreme court when 


it set aside, as interfering with the federal 
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COMING CONVENTIONS. 
Missouri, Kansas City, Coates House, 
December 8 and 9. 


South Dakota, Sioux Falls, Cataract 
Hotel, January 12, 13 and 14, 1926. 


North Dakota, March 9, 10 and 11. 


New York, Rochester, May 19, 20 
and 21. 








constitution, the foreign language law the 
Nebraska 


which the state supreme court held to be a 


state legislature passed and 
proper exercise of state sovereignty. 
x * x * 

“As to the two cases which excited the 
comment of the editor of TELEPHONY, 
there is this to be said: The passage of 
the law eliminating Pullman surcharges 
within the state of North Carolina was a 
clear case of discrimination, and the chair- 
man of the state commission gave warning 
in advance that it could not be sustained 
as against interstate traffic. Insofar as I 
am familiar with the Chicago suburban 
rates on the Northwestern railroad, I feel 


certain that the only ground upon which 
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the federal court would permanently inter- 
fere with the orders of the state commis- 
sion would be that the existing rates were 
found to be so low as to be unremuneia- 
tive, thus imposing a burden on every 
other traveler on the road, and in this way 
become a burden upon interstate commerce, 

So far as the telephone industry is con- 


cerned, I am certain it has nothing to fear 


in the future through federal assumption 
of rate-making powers within the states.” 


** 7 * * 


So far as the cooperation between state 
and federal commissioners is concerned, 
with joint sessions on disputed cases, ex- 
perience shows it doesn’t always work out. 
The Interstate Commerce Commission in- 
vited the Illinois Commerce Commission 
to sit with it on the Northwestern railroad 
rate case, and the Illinois officers declined 
to “sit in.” 

They held that the rates were wholly 
intrastate and hence wholly within state 
control. The point that they do, neverthe- 
less, affect interstate traffic has much merit, 
and it is expected the federal court will 
rule for the Interstate Commerce Com- 


mission and against the state board. 


“My Experiments in Telephony” 


Real Experiences in ‘‘Ironing Out the Kicks’ in Small Exchange; Study of 
Conditions and Careful Analysis Followed by Corrective Action—Telephone 
Business One of the Best, Most Agreeable, Most Satisfactory on Earth 


By P. A. Mitchell, 


Manager, Lebanon Telephone Co., Lebanon, Ore. 


“My Experiments in Telephony.” This 
article is thus headed as the writer has 
not been in the telephone business very 
long and has not much technical knowledge 
of it. 

In his attendance at telephone conven- 
tions and in his reading of telephone 
journals, he has heard and read _ such 
disparaging remarks and severe criticism 
of the business in general, by older and 
more experienced telephone men, that he 
fears the accuracy of the deductions that 
he has thus far formed, and waits in fear 
of the bright morning when he shall awake 
from an idle but happy dream. 

These experiments, up to date, have been 
productive of two entirely different and 
opposing conclusions as to the character of 
the telephone business. The first was that, 
of all businesses on earth, this was the 
worst; the second, and present, that it is 
one of the best, most agreeable, most satis- 
factory. 

It is of the experiments which seem 
most responsible for this change of opinion 


that this article will treat and they might, 
appropriately, be classed, “Ironing Out the 
Kicks,” for it was the incessant kicking 
of subscribers that made life not worth 


living and created the firm conviction that ’ 


the telephone business was a proper under- 
study of the future to come to all telephone 
men. 

A few years ago, the writer, not of his 
own choice and without previous experi- 
ence in the business, became possessed of 
a telephone business in a town of about 
2,500 people; not a new, growing, progres- 
sive town, but bordering on the reverse. 
The outside plant was rather above the 
average in condition, largely open wire 
and just about 100 per cent in use. It 
served about 300 town and 500 farmer- 
owned, switched telephones. 

Quite a goodly bunch, you will agree, 
when considered in terms of one regular 
monthly kick each and innumerable spe- 
cials in between. Truly, life seemed one 
protracted nightmare of kicking. Actually, 
hardly one subscriber would come in to 


pay his bill and leave without registering a 
kick of some sort; he just could not find 
it possible to give up his good coin with- 
out unloading his mind and relieving his 
system of pent-up, high-pressure wrath. 

In looking back at it, the funny thing 
was that these kicks took every imaginable 
form and went way back into past history. 
It was not only every form of poor serv- 
ice or lack of service but-it was high rates, 
paying in advance, disputes about toll 
charges, overtiming. Many claimed to 
have already paid their bills—and many 
proved it. 

The manager, knowing nothing of 
precedent, not having participated in past 
events, was not called upon to defend and 
justify his past, and not being acquainted 
with them, had nothing particular against 
the kickers personally, so it might be said 
that he approached the situation with an 
open mind, as surely a vacant mind is 
open. The switched farmer subscribers 
were the most bitter kickers. 

Telephone life was not attractive, but 
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no way appeared as a happy exit. In self- 
defense, then, something had to be done. 
What was to be done? 

The kickers seemed to be the fly in the 

ointment—the solid substantial wall be- 
tween the manager and peace and the joy 
of living, the great nightmare that made 
life hideous. The job in hand seemed to 
him to be the removal of the kickers, and 
that quickly, for life is short. 
So we took the kicks and sifted them 
down, one at a time, to see what there was 
to it. A farm-line subscriber would come 
in and tell us that his line was not working 
and that the trouble was in the switch- 
board. We were helpless, on the defen- 
sive, in wrong, right from the start. His 
battle was won right there because we 
did not know. 

The farm lines were being neglected. 
We only owned the part within the city 
limits and the switching rate was not such 
as to be considered cream, but we were 
taking the money and insisted on prompt 
payments. No trouble tickets were made 
on farm lines, because perhaps the trouble 
was not on our end, and we did not want 
to send a man to the city limits to make a 
test on a wild-goose chase—and a test 
could not be made there anyhow, for no 
provision was made for that. 

There was in the office one of the rea- 
sonably-priced testing cabinets that was 
not connected up and not in use. This 
was connected up and put in use. Test 
clips were put on all farm lines at the city 
limits. Operators were instructed to make 
trouble tickets on farm lines the same as 
on town lines and were told the reason 
why—that farmers were paying for serv- 
ice and entitled to it in no less measure 
than any one else; that their lives were 
being made miserable by the kicking and 
abuse from farm subscribers, and that 
good service to them would make their job 
more agreeable. 

The same attention was given to these 
trouble tickets as to others. If the office 
test showed a possible chance of being 
inside our limit, we went over it and, if 
Necessary, made the test at city limits. 
When the fiery farmer came again, we 
received him with calmness and assurance. 
We produced the report—documentary evi- 
dence is impressive and carries weight. 
We began to tell him things such as the 


ature of his trouble and approximately 
Where he would find it. 
Result: Now, when a farm line is not 


Working, the farmer calls in from some 
other line, or comes in in person and, ina 
frien v and business-like way instead of 
in the old abusive manner, tells us that his 


line is in trouble and asks us where to look 
for it 


We still produce the documentary evi- 
dence to remind him that we are ever 
Watch ul of his interests and give him the 


best aivice possible to help him locate his 
troub! 


We never deny that we have 
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found trouble on our end of the line, but 
tell them freely what it was and where 
we found it, and we have never had a 
complaint for such failure. As long as 
we own up that we can make a mistake, 
we are excused for it. We never are 
sparing of our time or effort in trying to 
help them out of This 
information is always available; ‘the oper- 


their troubles. 


ators can give it if no one else is at office. 

The fact that rows occurred over ac- 
counts that were claimed to have been paid 
and that receipts were produced in evi- 
dence and that we were quite frequently 
over in our cash at night, was sufficient 
evidence that we were again wrong and 








“The Great Nightmare That Made Life 


that our system was full of holes. You 
see, we had very evidently not so lived 
that we could “look any damn man in the 
eye and tell him to go to hell.” 
telling that to us right along, and getting 
away with it. 

Our combination cashier and chief oper- 
ator had been here several years. 
making many mistakes and not learning 
much from them. She had not been given 
much feeling of responsibility and little 
insight into the fundamentals of business. 
But she knew all the subscribers and 
seemed to have a way of extricating her- 
self out of the difficulties that continually 
confronted her that was truly admirable. 
So she was not fired, but was surrounded 
with safeguards, given new tools to work 
with; she was let in to the inside of 
things and taught to form habits that were 
ironclad and never to be deviated from in 
any instance, such as making change in 
one way and one way only. She saw the 
reason and became a convert. 

Every time that we had any trouble with 
accounts we—you understand, “We” and 
not the manager—took that problem under 
advisement and stayed with it until we 
thought we had a_ water-tight 
which would make that 
sible. 

The result has been that our whole office 
system has been changed and rechanged. 
We have added a cash register, an ad- 
dressograph machine and other things 
which cut down wasted effort and give 
added efficiency and accuracy. We found 
that if an error was made in the account 
of one subscriber, you might as well have 


He was 


She was 


remedy 
mistake impos- 





Hideous.”’ 
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them all wrong, for every one seemed to 
hear about it and become suspicious about 
theirs. Likewise, accuracy brings con- 
fidence and does away with undue scrutiny. 

No amount of effort spent in perfecting 
a system that will safeguard from errors 
in subscribers’ accounts will be wasted. 
Our experiments along this line seem to 
indicate conclusively that accuracy begets 
confidence, conserves time, oils the ma- 
chinery of business, and removes the fric- 
tion of contact with the public. 

Of course, a great bulk of the kicks 
were with reference to service or lack of 
service. Busy reports were so very numer- 
ous as to carry unbelief. The subscribers 
knew the operators were lying. It seemed 
from the reports that our subscribers were 
spending most of their waking hours in 
ringing the operators without re- 
sponse. If they ever were success- 
ful, it didn’t do any good, as 
the called party did not 
answer and they got no re- 
port—and then they could not 
get the operator back on the 
line that day: 

This had every appearance 
of indicating that we had a 
pretty poor lot of operators, 
but, owing to the ignorance of 
the manager, he didn’t know. 
So he didn’t fire them but watched their 
performance very closely for a long time 
—and he gradually decided that they were 
working pretty rapidly, much more so than 
he estimated he could do with considerable 
practice. He noticed that their voices were 
not upraised in controversy and_ that 
wrath was being turned aside with soft 
words, such as he would not have been able 
to command under the provocations that 
were arising. He noticed the very great 
frequency of the words “The line is busy,” 
and that the persons getting that report 
were very stubborn about returning for a 
similar dose. 

After much doubt and wavering, the 
firm conviction took hold that the opera- 
tors were exceptionally good ones, and that 
the tools they had to work with were not 
worthy of them but incapable of giving 
the service that was required and for 
which our subscribers were paying—under 
protest—and for which we were taking 
their money. 

It was a happy day that this conclusion 
was reached, and that day was the one 
that started the big change which has come 
over this business and every one connected 
with it. It gave the manager the answer 
that he could give his people. 

First, he told his associates what the 
matter was with the business; that it was 
going to be remedied, and that he hoped 
that until the new tools could be obtained 
every effort would be made to give the best 
we could to our subscribers—and they did! 
It seemed to put new life into things. 

Next he told the kickers what the 
trouble was, explained it in detail, told 
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them the operators were way above par 
and were doing their very best to serve 
them; and they were assured that these de- 
fects would be remedied as soon as pos- 
sible. Very few were told this but the 
kicks died out almost in a day and the 
utmost patience was exercised by sub- 
scribers. Occasionally one would say, “We 
hear that you are going to make some 
changes in the office’—an invitation to 
enter into conversation. 


The trouble was due to ten-party lines 
in town and two out-of-date magneto 
switchboards that did not permit proper 
operator supervision. The installation of 
four-party harmonic ringing and a modern 
switchboard with lamp supervision has 
made possible, to a greater number of sub- 
scribers than formerly, good and satisfac- 
tory service with no larger operator force 
and working under much less pressure. 

The moral we extracted from this ex- 
periment was that the public would patient- 
ly put up with and pay for poor service, as 
long as it was properly labeled, “poor 
service.” 

In the office we had _ cheap-looking 
painted wooden partitions and home-made 
booths. The operators had even worse 
furniture and the terminals were sad look- 
ing affairs. The whole place looked cheap, 
had nothing of dignity about it, nothing to 
give the operators or any of our people 
any feeling of pride or self-respect in be- 
longing to it. 

This is all changed, so that while our 
office might be crude as compared with the 
best, it is above the average, in all its 
appointments, of the business houses of the 
town. It has a little ef the air of dignity 
to it that might make it seem out of place 
to enter into controversies not based upon 
sound business facts. 

The moral to this is that where efficiency 
is radiated from the furniture and in the 
air we breathe, there is little inspiration 
for a tirade upon the subject of inefficiency. 
Incidentally, the lath and plaster parti- 
tions pay for themselves in the saving of 
fuel. The whole thing is overpaid for in 
the added efficiency of your force, as it 
lends self-respect which is reflected in bet- 
ter work. Dignity of surroundings also 
cuts down on turn-over among the em- 
ployes and attracts a better class of help. 

Among the other conditions that resulted 
in trouble reports and consequently kicks, 
it was found that while trouble tickets 
were promptly acted on and_ troubles 
cleared, the sources of the troubles were 
not cleared. Perhaps this was one of the 
hardest conditions to right, for workmen 
have their peculiarities. Even when not 
lazy or careless, there are certain types of 
work that appeal to them more than others, 
and it is easy for them to forget tree- 
trimming, pulling slack and some of the 
other things that it is better to do before 
the trouble ticket is made than after. 

It has been made a custom to inspect and 
test all poles every fall before the windy 
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season sets in, and get weak ones reset or 
stubbed as the case may require. The man- 
ager takes an occasional inspection trip, 
making notes of all broken pins or other 
defects upon which trouble tickets are 
made; thus repairs are made in anticipa- 
tion of the trouble that will come and 
deprive some subscriber of the service for 
which he is paying. 

Returning to the subject of office prac- 
tice, we made it a practice, where a sub- 
scriber claimed overcharge on a toll charge 
because of overtiming ticket, to explain to 
him that, in the large number of tickets 
that toll operators handle, occasionally the 
wrong ticket is put in the machine; that 
the company does not want revenue that is 
not earned, and the money is refunded 
promptly and without a lot of red tape and 
talk. 

The idea back of this is that the sub- 
scriber at least thinks he is right and a 
long investigation would probably result in 
a refund anyhow. If we acknowledge that 
an honest mistake has been made in this 
particular case and make the refund as 
though we were correcting a mistake of 
ours and not as a begrudged concession 
that is unjust to us, the subscriber goes 
away with a better feeling, a feeling that 
he has dealt with a business concern, and 
our experience in this seems to indicate 
that this subscriber will not ask another 
refund. Perhaps he feels at other times 
that he has been stung a little, but he does 
not have that mad desire to “get even.” 

It is some trouble to go down to an 
office and collect a small amount, so, if he 
knows he can get it, he gets lazy about 
claiming it. We are just guessing about 
this, but it seems to work. This happens 
so seldom that we feel we can afford it 
and save ourselves trouble. When that 
subscriber comes in again he is pleasant 
instead of grouchy, and that means some- 
thing to us. 

Human nature seems to resent the spirit 
or the incompetency back of an overeharge 
rather than its small amovnt, but if you 
admit that an honest mistake has been 
made and show how easy it is to make it, 
without real inefficiency, the sting is all 
taken out. Confidence replaces suspicion, 
and with confidence established, a matter 
of a few cents becomes a matter of no 
consequence. 

Out of consideration for those in the 
office, the manager has watched the proc- 
esses. In some cases he has found a lot 
of unnecessary detail routine work was 
being done that was of no real value and 
the only excuse was that it had gotten to 
be a habit. Such work is cut out when it 
is found, and the consideration thus shown 
has secured to him the respect and loyalty 
of his staff. 

In the course of time it has been demon- 
strated to us that inflexible rules respecting 
collections, when applied to all alike, can 
be enforced without resentment, but we 
were careful to get our part to working 
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right and deliver all the goods before we 
worked out stringent rules to require the 
other fellow to “come through” accord- 
ingly. The old saying about “the mote in 
thine own eye” comes in here, so we had 
our own eye operated on first. 

It may be observed that none of the 
changes brought about, as enumerated, has 
required, or been the result of, teclinical 
knowledge of the telephone business, but 
rather the faltering, slowly-worked out ex- 
periments of a novice in the business. The 
principles that have been followed are all 
old and apply to any business. They might 
be listed as follows: 

If you are being paid to do a job, do it; 
and do it right and then collect for it. 
You can do it with a clear conscience, and 
the fellow you did it for is glad to pay 
you; and if you did it better than he ex- 
pected, he may brag of it. 

If, as you go along, you are not clear 
as to what is best to do, consult the old 
proverbs that have been thoroughly tried 
out: 

“Do unto others as you would be done 
by.” 

“A stitch in time saves nine.” 

“Do not lock the barn after the horse 
is stolen.” 

“A good 
hire.” 

All those things were said by some good 
old business man. 

Then old human nature is a good thing 
to consider, and if we haven‘t given that 
much thought, we can ask ourselves, “How 
would we like it?” In dealing with our 
employes, we could think back and ask 
ourselves how we would like to have been 
treated when we were working for the 
other fellow. 

Psychology works out pretty well, too, 
and if we could get well “wised-up” on 
this subject we could frame up our business 
so that the right reaction to our every rule 
and act would take place in the minds of 
our subscribers. There is room for more 
experimenting in the telephone business 
when we consider these higher branches 
we can work on. 

In all the changes that have been made 
in our methods, nothing has been handed 
down as complete as “from on_ high.” 
Every improvement has started in an error, 
a mistake. A weak spot has been dis- 
covered; it is taken as a weak spot in our 
system not as a mistake of an employe; it 
is discussed with the employe, and the plan 
that results is our plan, not the plan of 
“the Exalted.” 

The employe, having been a party to the 
new plan, becomes responsible for its 
working out as expected, and he (or she, 
as it often happens) is in a hurry to get it 
started to see how it is going to work—a 
booster, self-winding. These boosters ac 
quire a personality and have a reputation 
to live up to, and we believe that the public 
senses this. 

We notice that the manager is seldom 


workman is worthy of his 
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asked for now. People seem satisfied to 
deal with the other employes as though 
they exist and mean something. The man- 
ager likes this, for he has found that some 
of his help can handle the public better 
than he can. 

We have not completed our experiments 
yet, so we have not reached perfection. The 
manager still comes down in the morning 
and looks the office over as though he had 
never seen it before, to see what the matter 
may be with it. He looks over the 
processes of business in the same cold way 
to discover a weak place—and he finds 
them. He hopes that he may never see 
the time when he thinks things 
are as good as they can be. 

The results of our experiments 
are these: We have eliminated 
the kicks. Now we get reports 
when anything goes wrong, and 
they are given in a considerate, 
friendly way, even in an 
apologetic way as though it 
might be construed as a kick 
and indicative of dissatisfac- 
tion. We get far more com- 
mendation than complaint. 
Subscribers come in with a 
pleasant word, transact their 
business quickly and are 
gone without even reminding us that they 
do not use their telephones much, thus 
implying that the payment is irksome. 

We have a contented, pleasant and effi- 
cient staff of employes with few changes. 
The office is a quiet, calm place without 
contention or confusion. We never call a 
subscriber over the telephone to remind 
him that he is in arrears. We never speak 
to a subscriber about his account. 


Our collections are not 100 per cent; 
we carry but few balances and write off 
almost nothing. While merchants *may 
complain at times of collections, ours vary 
but little and we only marvel that they are 
so good. We never lack for money to pay 
our obligations promptly and we have 
enough to keep up our plant. 

We raised our rates without opposition, 
without the loss of a subscriber, and al- 
most without comment upon payment of 
the new rates. The manager is seldom 
called over the telephone and seldom asked 
for at the office. When he is, he has lost 
that fear of what is going to be sprung. 
So we ask, in these days of keen competi- 
tion, “Where is there a better business, 
ome more free from worry, one more 
agreeable, more pleasant?” I ask you, 
where ? 

I am suspicious of these old-timers in 
our ranks who are villifying the business. 
I surmise they are foxy old grandpas who 
do not \vant too many to get wise and want 
ml. And now in closing, a word for our 
Operators : 

When we ask them to work at high 
Speed seven hours per day, day in and day 
out, at a meager wage, to make few or no 
Mistakes, always to wear the smile in the 
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voice, to make and keep good will for us, 
we are asking a lot. And when they do 
it, have we always that smile in feature 
and voice for them? Do we tell them of 
the good words we have heard, which their 
work has earned? 

When they appear at work in a new and 
becoming garb, or in a new hair-cut, do 
we notice it and give it the stamp of our 
approval? If we overhear them doing a 
tactful piece of work, do we notice it and 
pat them on the back? When they are 
absent from sickness, do we write them 
and tell them we miss them from the 
office? Do we set up and maintain the 


| Well, Mr. Jones 
everything? 


“We Get Far More Commendation Than Complaint.” 


proper background that would inspire acts 
of devotion and bravery in case of 
emergency ? 

Many such acts are performed. 
take it that the answer is “We do!” 


So I 


Joint Meeting of Northern Indiana 
and Benton Associations. 

With visitors present from more than 35 
towns in northwestern Indiana, and with 
representatives from several supply com- 
panies in attendance, the Northern Indiana 
Telephone Association and the Benton 
Telephone Association held a joint meet- 
ing in Winamac, Ind., October 28 and 29. 

Because of inclement weather most of 
the visitors did not arrive until about noon 
of October 28. For that reason the fore- 
noon program was crowded into the after- 
noon session. Following a brief address 
of welcome by E. C. Gorrell on behalf of 
the people of Winamac, and a response by 
W. S. Daniel of Knox, the gathering was 
divided into two groups, one of the execu- 
tives and plant men, and the other of the 
operators and traffic people. 

The managers and plant employes 
“talked shop,” with demonstrations of cable 
splicing and installation of drop wires. 
There were also discussions on topics re- 
lating to billing of rental and toll ac- 
counts. 

Frank V. Newman, of LaPorte, con- 
ducted a school for operators, assisted by 
Miss Marguerite Norris of La Porte. 

Dinner was served to about 100 guests 
in the basement of the building last even- 
ing, by ladies of the Christian church. 
Afterwards the visitors gathered at the 
K. of P. hall, where a musical entertain- 
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ment and dancing were enjoyed. 

Separate sessions were again held on 
October 29, the managers discussing 
trouble location on toll and rural lines, and 
the operators continuing their school. 

A joint meeting of the Winamac 
Kiwanis club and the telephone visitors 
was held at noon on October 29 with an 
address by Prof. J. R. Sheetz, of North 
Manchester, lieutenant governor-elect of 
the Kiwanis district. 

In addition to the officers of the two 
associations, President Henry A. Barn- 
hart and Treasurer Max Hosea of the 
state association were present. 

At the operators’ conference ten-minute 
talks were made by Miss Lillian Cox of 
Knox, Miss Lauretta Pesch of Plymouth, 
Mrs. Beam of Rensselaer, and Miss Belle 
Bernetha of Rochester. 

Miss Marguerite Norris of La Porte 
spoke relative to the correspondence course 
for toll operators, which is being prepared 
by the United States Independent Tele- 
phone Association. Miss Bertha Faut, of 
Indianapolis, discussed “Toll Operating 
Practices” and Miss Esther Dysard, of La 
Porte, presented a paper on “The Value of 
Tnstructions.” 


National Association Confers with 
Bell Regarding Purchases. 
Following out the instructions of the 
board of directors of the United States 
Independent Telephone Association at the 
meeting held during the recent national 
convention in Chicago, the 
executive committee held a conference with 
representatives of the Bell organization in 

Chicago on Friday, November 13. 

The purpose of the conference was to 
discuss a change in the procedure relating 
to the purchases by the Bell companies of 
Independent property. The executive com- 
mittee will report back to the board of di- 
rectors of the association at its quarterly 
meeting to be held December 4. 

The executive committee held a meeting 


association’s 


on Thursday, November 12, and thoroughly 
discussed the various aspects of the situa- 
tion relative to purchases and sales of 
Independent properties. 

At the conference with the Bell officials, 
these members of the executive committee 
were present: H. L. Beyer; E. C. Blo- 
meyer, W. H. Bryant, F. A. Knapp, Geo. 
W. Robinson, F. B. MacKinnon and C, C. 
Deering. The Bell organization was repre- 
sented by Vice-President E. K. Hall and 
his assistant, Howard O. Leinard. 


New York Telephone Co. 
creases Capital Stock. 
On November 11 the New York Tele- 


phon Co. filed a certificate with the secre- 
tary of state increasing its authorized cap- 
ital stock from $325,000,000 to $450,000,000, 
the increase being all in common stock. 

It is proposed to issue at present only 
$75,908,000, par value of additional com- 
mon stock. 


In- 





Preparation of Budget Estimates 


Methods of Lining Up Investment Section of a Continuous Budget With 
Notes on Proper Separation of Plant Items and Some Suggested Record 
Forms—Third of Several Articles on Budget in Telephone Economics Series 


There are many ways of assembling a 
budget, not only as regards the current 
budget, but also the forecast and ultimate 
sections ; and the decision as to what form 
the budget should take will depend upon 
the various purposes to which it is put. 
Generally speaking, all sections of a bud- 
get should be alike, and thus make the 
work of preparing them easier 
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the entire system of the company. 

This budget form does not attempt to 
show any of the various accounting pro- 
cesses, which are usually involved in plant 
extension work, but merely shows the net 
proposed extension. Therefore, when be- 
ing studied, the values in the “Present” 
column represent the actual value before 


items, or defined portions of them to re. 
serve capital and new capital accounts. 
A specimen form to give these added 
details is shown on Sheet No. 1-A. It is 
obvious that if these details are given, then 
any form or formulae for arriving at net 
values can be used when “company totals” 
are being made up. 
value the area or ex- 


This is of especial 
when 





and more accurate. 

The principal purpose is, of 
course, to the total 
amount of expenditure that 
will be required over a given 


show 


period, and without regard to 
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change estimates are made up 
locally and by people who are 
not familiar with the principles 
or established rules of depreci- 
ation and replacement calcula- 
tions. 





the type of plant involved or 
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Care should be taken to show 





to where it will be actually lo- 
cated; but when the secondary 
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on each form of a budget the 





relation of one item to another, 





purposes of the budget system 


Intangibles ....., 


and this point should be empha- 





and other functions that are re- 
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sized in all instructions to field 





lated to it are considered, it is 
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men and estimate clerks. It 





evident that segregations must 
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may seem clear to. them that, 





be made not only of the location 
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because an item is included in 





of various plant items, but also 
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their version of the budget, it 





of type. 
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should necessarily be provided 





For accounting purposes it is, 
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Cable ..... 


But it frequently happens that 





of course, necessary to know 
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the budget must be cut down, 
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associated items is known, seri- 
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ous mistakes may be made. It 





know what type of plant is in- 
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is of no use, for instance, to 





volved, largely because of the 


Direct 
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add multiple lines to a switch- 





varying annual charges of dif- 
ferent types of plant. Then 
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board if there are no cable con- 
ductors available. As we all 





again in other related studies, 
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know, subscribers do not “just 





the summaries of which form 


happen” where we want them 








another part of the budget sys- 
tem as a whole, it is necessary 
to show the relation between 
quantities of one type of plant to another. 

All practical purposes, including the 
considerations mentioned above, are usual- 
ly taken care of quite adequately by the 
adoption of the Interstate Commerce 
Commission’s plant codes, and the segre- 
gation set up by these codes will be used 
here. 

On-Sheet No. 1 is shown the typical ar- 
rangement of the plant expenditure por- 
tion of a current budget, giving the vari- 
ous plant items as identified by the I. C. 
C. codes, and spaces opposite each item for 
the Present, Proposed and Total Values 
of each. This form then represents, when 
filled out, the complete story for any given 
area. Usually a separate form is made 
up for each area and these combined to- 
gether into suitable zones, and still again 
into larger zones depending upon the size 
of the company, until the final form will 
show the total values for each item for 


Sheet No. 1. Showing Typical Arrangement of the Plant Expen- 


diture Portion of a Current Budget. 


and the values in the “Pro- 
column_ show the net addi- 
That is to say, if the particular 
project involves junking some existing 
equipment, the adjusting is done in the 
“Proposed” estimate. The result is that 
any item value in the “Total” column 
should represent the actual value when 
the project is completed. 

As explained in earlier articles, it is 
supposed that the figures used in this sec- 
tion of the budget are reasonably accurate 
and for all practical purposes sufficient- 
ly so to form the basis of the actual rec- 
ommendation. 

It may be desirable in many cases to 
show a more complete story of each item, 
especially when the program involves a 
lot of replacement work, and also when a 
uniform scale of depreciation factors can- 
not be used. Such an arrangement may 
also be necessary to properly allocate the 
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addition, 
posed” 
tion. 


to and, while an estimate for 
200 multiples could be reduced 
to 100, it might not be possible 
cr economical to reduce the cable estimate 
in the same proportion. 

Of course, it is true that the estimate 
itself should show these facts, but it is 
difficult to bring all these controlling 
points together when they are scattered 
among working details; so an intelligent 
picture of these various conditions right 
on the budget will usually save a lot of 
time and work and will frequently save 
money. 

Now a brief survey of what a set of 
these budget sheets will look like, and the 
information they give, will show the 
great value of such a compilation quite 
apart from the truly budget purposes. 
They will show, by the addition of the 
items horizontally, the totals of each item 
of plant with all the consequent possibil- 
ities of checking one against the other, 
and also in arriving at a conclusion as ' 
whether the actual amount of work i 
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Sheet No. 1-A. A Specimen Form for Showing a More Complete Story of Each 


volved can be carried out satisfactorily. 

It frequently happens that the same 
plant feature has been neglected in all 
areas in past years, and then all of a sud- 
den everyone sees the necessity for exten- 
sion, resulting in lop-sided requirements. 
This not only directly affects the local 
company in heavy specific construction 
programs, and in perhaps difficult financ- 
ing, but it also indirectly shows an effect 
by upsetting the various manufacturers’ 
schedules. 

All manufacturers and producers have 
a more or less accurate forecast of their 
customers’ requirements, which, when 
coupled with their interpretation of the 
business cycle, gives them a pretty fair 
idea of the total amount of business avail- 
able over certain areas, and under certain 
conditions. They each know also about 
what quota of the total they will be able 
to obtain. The general result is that the 
industry, as a whole, is scheduled to pro- 
vide a fairly definite number of units. 


This seem rather far-fetched to 
many, and especially to the smaller Inde- 
pendent operators, but if they understood 
the tremendous advantage gained to the 
Bell system by having the various manu- 
facturers keep in touch with the system’s 
probable requirements, they would be more 
anxious to accurately forecast their own 
Probable demand and let the manufactur- 
‘ers know about it. 


may 


In other words, if the manufacturer by 
being able to avoid excessive peaks and 
valleys in his turnover, is able to produce 
at less cost, then the operating company 


will be the gainer. But if the various 
man'ifacturers have to rely on “catch-as- 
Catch-can” methods, with the resultant 
Periods of underproduction and forced 
Procitction, then the operating company is 
bound to lose. 

Some day, no doubt, it will be one of 
the most important functions of state tele- 


item. 


phone associations to compile a general 
budget of the companies in each territory 
for use by manufacturers—through asso- 
ciations probably—to line up buying, 
stocking, and manufacturing schedules. If 
this can be done by the Bell system with 
such good results, there is no reason why 
the scheme cannot be extended. 
The Forecast. 

So far we have only discussed the cur- 
rent budget involving the plant extensions 
of immediate concern. Equally import- 
ant, however, from every viewpoint, is 
“The Forecast,” and it should receive the 
same care. In its simplest form, the fore- 
cast can be shown as pictured on Sheet 
No. 2, which repeats the plant item codes 
and gives “Addition” and “Total” columns 
for each of five years. The “Total” for 
the first year is, of course, the sum of the 
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forecasted extensions for that year and 
the plant value total of the 
year, as shown on the budget. 


preceding 


Obviously the forecast estimates cannot 
be so accurate as those of the budget. 
They are usually only a general quantity 
expression of the fundamental plan and 
development study indications. They also 
include the more exact items which are, 
for one reason or another, carried for- 
ward from the budget for completion in 
the following year. Some people prefer, 
however, to have these carried-over items 
shown in what might be called a supple- 
mentary budget, leaving the forecast sec 
tion purely as a forecast. 

When very large projects are under 
consideration, this is, perhaps, the better 
plan, as by this means the accurately-esti- 
mated items can be kept separate from 
the less accurate ones of the forecast. In 
any event however, there should be no 
question about including the totals of the 
special or supplementary budget in the ex- 
tension values of the forecast; that is, the 
forecast should show the total extensions 
for each year, irrespective of when the 
various projects involved are started. 

In the year following that under dis- 
cussion, or the first year of the forecast 
sheet, the accurately-detailed budget is 
again made up, using the forecasted fig- 
ures as a basis, and the itself 
automatically extended by a review or 
checking-up .of the adjacent year of the 
“Ultimate” study. Of course, the entire 
program is in continuous effect, especially 
in the larger properties, where someone is 
constantly engaged on this work. For that 
matter, the entire forecast and ultimate 
study should be in a constant state of re- 
vision, 

It is impossible, or at least impractical, 
to estimate accurately very far into the 


forecast 
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future, but if the 
various controlling 








facts, as they become 
apparent, are used to 
check up the estimates 
before definite action 
must be taken, then 
the results are the 
same as though the 
original estimates 
were perfect, and al- 
ways with the advan- 
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tage that, approxi- Buildings ....... 
mately at least, the C.0, Bquipment .. 
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are known in advance Bx. Pete Lines .. 


and can be provided 
for. 
The Ultimate Study 
The ultimate study 
is nothing more nor 
less than a bulk ex- 
tension of the fore- 
cast, designed to re- 
cord and show the 
bulk developments ex- 
pected at a still distant 
period, but which 
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have to be provided 
for to extent. The 
ultimate study is really only a summary of 
the general development studies, with, of 
course, the same degree of accuracy. 
Supposing the forecast is made for five 
years, then the ultimate might be made to 
cover each of the three succeeding five- 
year periods. This part of the general 
budget can rarely be fixed as to length 
and number of study periods. If the area 
in question is quite large, then the future 
studies must be extended as far as pos- 
sible; while if the area is small, there is 


Sheet No. 3. Typical Form Used for Ultimate Study. 


nothing to be gained by looking very far 
into the future. Then again, because of 
the very nature of development studies, 
they cannot be made with any degree of 
regularity. 

Sheet No. 3 shows a typical form used 
for this section. It is practically a dupli- 
cate of the forecast sheet except that it 
is divided into suitable periods instead of 
into years. When being revised for the 
automatic extension of the forecast, the 
values of the first period are reduced by 
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the amount of the new forecast items, and 
the study term reduced to “four years” 
and so on. 

If possible at this time the remaining 
study data is checked up from informa- 
tion that has become available. The ulti- 
mate, as a whole, is not revised at this 
time, however, but rather when a complete 
restudy from new surveys, house-counts, 
etc., is warranted. 


August Summary of Class A Com- 
pany Financial Statements. 
The Interstate Commerce Commission’s 
bureau of statistics has recently made pub- 
lic its summary of statistics of 70 Class A 
companies for the month of August and 
the eight months ended with August, as 

reproduced on this page. 

For the month of August revenues 
amounted to $66,096,889, an increase of 
12.7 per cent; expenses, $45,404,936, an in- 
crease of 9.3 per cent, and operating in- 
come, $15,080,464, an increase of 22.9 per 
cent. The operating revenues for the eight 
months’ period totalled $514,966,030, an in- 
crease of 12 per cent over the same month 
last year; expenses amounted to $351,872,- 
354, an increase of 7.5 per cent, and oper- 
ating income to $119,540,314, an increase of 
26.8 per cent. On August 31 the Class 
A companies had in service 12,705,554 
telephones, an increase of 6.9 per cent. 


Prices in the Metal Markets. 

New York, November 16.—Copper— 
Dull; electrolytic spot and futures, 14544@ 
1434c. Tin—Easy ; spot and nearby, $64.12; 
futures, $63.62. Iron—Steady; No. 1 
northern, 
$21.00@22.00; No. 2 southern, 
22.00. Lead—Steady; spot, 9.75c. 


$21.00@ 


$22.00@22.50; No. 2 northern, 
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crease (*). crease (*). 
Item. a Ratio, Ratio, 
: 1925. 1924. Amount. Pct. 1925 1924. Amount. Pct. 
Number of company stations in service at 
NE LO errr cr 12,705,554 11,889,438 816,116 i takancedsnee.) LasetGatanes- “shaweuteae 
Revenues: rer 
Subscribers’ station revenues ........... - $41,538,639 $37,327,568 $4,211,071 11.3 $329,512,082 $298,197,635 $31,314,447 105 
Public pay station revenues ......... ‘ 2,622,301 2,363,907 258,394 10.9 22,132,571 20,387,187 2,045,384 10.0 
Miscellaneous exchange service revenues. 500,980 447,716 53,264 11.9 3,905,356 3,664,899 240,457 6. : 
DIS GHEE 660.604.0606 4066 cess cseccoeveee 18,105,630 15,636,838 2,468,792 15.8 133,451,469 115,727,137 17,724,332 15 
Miscellaneous toll line revenues ......... 1,920,428 1,689,043 231,385 13.7 14,867,463 12,879,976 1,987,487 15 “4 
Sundry miscellaneous revenues ......... ‘ 1,370,338 1,150,127 220,211 19.1 10,456,566 8,791,944 1,664,622 18.9 
LACOENBOS) FOVENUC—CY. ..cccccccccccscscccce 2,588,141 2,279,145 308,996 13.6 19,935,846 17,709,784 2,226,062 12.6 
Licensee revenue—Dr. ..........-2eeeeee8 2,549,568 2,244,498 305,070 13.6 19,595,323 17,414,320 2,181,003 12.5 
Fr operating revenues ........ $66,096,889 $58,649,846 $7,447,043 12.7 $514,966,030 $459,944,242 $55,021,788 12.0 
oxpenses: 
Depreciation of plant and equipment ..... $10,358,720 $ 9,104,348 $1,254,372 138.8 $ 80,064,336 $ 70,209,892 $ 9,854,444 14.0 
CT ee ee rer rrr ee 10,195,232 9,342,400 852,832 9.1 76,993,261 71,497,215 5,496,046 7.7 
PPPS eee 16,527 5380 15,516,287 1,011,243 6.5 128,350,798 124,532,165 3,818,633 3.1 
CE INOS gn noe sckesseenesess ,638,128 5,148,486 489,642 9.5 44,516,187 41,099,518 3,416,669 8.3 
General and miscellaneous expenses ...... 2,685,326 2,443,709 241,617 9.9 21,947,772 19,970,105 1,977,667 9.9 
Telephone operating expenses ........ $45,404,936 $41,555,230 $3,849,706 9.3 $351,872,354 $327,308,895 $24,563,459 7.5 
Net telephone operating revenues ........ $20,691,953 $17,094,616 $3,597,337 21.0 $163,093,676 $132,635,347 $30,458,329 23.0 
Geer COPRTINE TOVORUED ccccccccccscccces cosvcccce $ 281 *$ a, 666 $ 2,499 *$ 1,833 *73.3 
Other operating expenses ................ eee eeeees 478  , <eoee Z 3,125 *2,204 *70.5 
Uncollectible operating revenues ......... $ 402,655 333,112 69,543 20.9 5,163,648 2,708,317 455,331 16.8 
Operating income before deducting taxes. $20,289,298 $16,761,307 $3,527,991 21.0 $159,929,773 $129,926,404 $30,003,369 23. 
Taxes assignable to operations ..... er 5,208,834 4,487,600 721,234 16.1 40,389,459 35,678,939 4,710,520 13.2 
Ce SDGGED. 0.666 ovccesccnceetess $15,080,464 12,273,707 2,806,757 22.9 $119,540,314 $ 94,247,465 $25,292,849 26.8 
Ratio of expenses to revenues, per cent.. 68.7 70.9 _ * fe 68.3 71.2 *2.9 
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Program to Provide 
Against Monopoly in 


A comprehensive program of legislation 
that would amplify in many important par- 
ticulars the existing radio regulations of 
the federal government was approved, 
November 11, at the closing session of the 
Fourth National Radio Conference, for 
transmission to Congress for action this 
winter. 

A declaration against monopoly in broad- 
casting and a pronouncement that free 
speech over the radio shall be held in- 
violate are outstanding features of the 
program. The conference also recorded 
itself as opposed to any form of govern- 
ment censorship. 

Recommendations were made that in su- 
pervising radio the authority of the Sec- 
retary of Commerce should be limited to 
the issuance of licenses to broadcast, the 
control of power, the assignment of wave 
lengths and other appropriate measures ap- 
plying to the interstate and international 
situation. 

It was expressly stipulated that govern- 
niental authority should not be extended 
to mere matters of station management, 
except insofar as such management might 
interfere with an orderly dispatch of traffic 
in the air channels. , 

Summary of the Program. 

The legislative program was summarized 
as follows: 

1. Existing federal statutes are inade- 
quate to permit proper administration of 
radio communication activities. 

2. The Congress of the United States is 
empowered by the statutes to enact legisla- 
tion necessary to provide such adequate 
administration. 

3. Present conditions and the public in- 
terest require that such legislation be en- 
acted. 

Your committee therefore recommends 
that Congress do enact such legislation 
incorporating therein the following prin- 
ciples: 

1. That the administration of radio 
legislation shall be vested in the Secretary 
of Commerce, who shall make and enforce 
rules and regulations necessary to the 
Proper administration of the provisions of 
such legislation. 

2. That such administration shall be 
exercised by the secretary through the 
officers or employes of the Department of 
Commerce. 

3. That the doctrine of free speech be 
held inviolate. 

4. That those engaged in radio com- 
munication shall not be required to devote 
their property to public use and their prop- 
erties are, therefore, not public utilities in 
fact or in law; provided, however, that a 
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Proper Administration of Radio Activities—Declares 
Broadcasting and Opposed to Government Censorship 


license or a permit to engage in radio 
communication shall be issued only to those 
who in the opinion of the Secretary of 
Commerce will render a benefit to the 
public, or are necessary in the public inter- 
est; or are contributing to the development 
of the art. 

5. That in time of war or other national 
emergency, the President shall have the 
power to discontinue or commandeer exist- 
ing stations with just compensation. 

6. That no monopoly in radio broad- 
casting shall be permitted. 

7. That the legislation shall contain 
provisions for due appeal from final deci- 
sions of the Secretary of Commerce to 
the appropriate court. 

Call Letters a Property Right. 

8. Except in the case of governmental 
stations, the secretary shall be empowered 
to classify all stations and to affix and 
letters, length, power, 
location, time of operation, character of 


assign call wave 
emission and duration of licenses. It is 
recommended that call lettefs shall be rec- 
ognized as representing a property right 
and be treated accordingly during the life 
of the license. The secretary shall not 
change call letters, wave length, power, 
time of operation nor character of emission 
except on the application by or consent of 
the licensee; provided, however, that if in 
the opinion of the secretary such changes 
are required as a public necessity, any 
change or changes may be made. 

Provided, further, that the term of a 
license to operate a broadcasting transmit- 
ting station, the character of which is to 
be defined in the act, shall be not to exceed 
five years, with the privilege of renewal 
for like periods, and provided further that 
the secretery may suspend or revoke any 
license for failure to maintain a regular 
operation of a transmitting station without 
just cause. 

9. No license shall be issued to operate 
a transmitting station not already operat- 
ing in radio communication, except mobile 
or amateur stations, unless prior to the 
application for such license there shall 
have been issued by the Secretary of Com- 
merce an erection permit; provided further 
that an erection permit to engage in radio 
communication shall be issued only to those 
who, in the cpinion of the Secretary of 
Commerce, will render a benefit to the 
public; or are necessary to the public 
interest; or are contributing to the devel- 
opment of the art. 

10. Each license to operate a transmit- 
ting station in radio communication shall 
prescribe the responsibility of such station 
with respect te distress signals; but in any 
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event all licenses shall provide that upon 
due and proner order from governmental 
authcrity such stations shall cease opera- 
tion until released by the same authority. 

11. That the act should define the fol- 
lowing terms, to wit: Commercial sta- 
tions, broadcasting amateur 
stations and experimental stations. 

Power to Revoke Licenses 

12. That the secretary shall have the 
power to revoke or suspend any license 
shall determine that the 
licensee has violated any of the terms of 
his license, regulation of the secretary, 
federal radio law or international treaty. 

13. That in order to insure financial 
stability to radio enterprises capital now in- 
vested must receive reasonable protection. 
Therefere, all stations which contribute to 
the public interest and benefit shall be 
given a reasonable length of time to con- 
form to the provisions of the proposed act 
and the rules and regulations prescribed 
thereunder. 

14. That rebroadcasting of programs 
shall be prohibited, except with the permis- 
sion of the originating station. 

15. That the Secretary of Commerce 
shall be empowered to make and enforce 
such rules and regulations as may be nec- 
essary to prevent interference to radio re- 
ception emanating from radio sources. 

16. That authority should be provided 
to prescribe and enforce uniform regula- 
tions regarding the use of radio transmit- 
ters on ships in territorial waters. 

Put Copyright Up to Congress 

The committee on copyrights, of which 
Representative Wallace H. White of Maine 
was chairman, wrestled with the problem 
for three days in an effort to compose the 
differences between representatives of the 
American Society of Authors, Composers 
and Publishers, and the broadcasters. It 
was agreed by the broadcasters who 
appeared before the committee that the 
owners of copyrights were entitled to rea- 
sonable compensation for the use of their 
productions. 

The parties to the dispute were unable 
to agree, however, upon the terms and 
conditions of use of copyrights. The com- 
mittee, therefore, refrained from making 
any recommendations but presented reso- 
lutions outlining principles which, in its 
opinion, should control in a solution of the 
problem by Congress. The resolution re- 
lated only to musical compositions. 

The committee on general allocation of 
frequency of wave lengths decided against 
any substantial changes in the alloca- 
tion of wave lengths out of consideration 
for the amateur. 


stations, 


whenever he 
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The committee on marine problems rec- 
ommended reciprocal arrangements with 
other governments looking toward the pro- 
hibition of the use of frequencies between 
1500-550 kilocycles (200-545 meters) by 
vessels of such countries when within 250 


miles of the American coast and that the ° 


frequency band between 400-350 kilocycles 
(750-850 meters) be not used by any na- 
tion within 500 miles of a radio compass 
station of the United States except for 
compass work. 

The committee on amateur matters rec- 
ommended that the Department of Com- 
merce shall no longer license the use of 
spark transmitters on amateur bands; that 
amateur telephone operation be permitted 
in the amateur band between 3500 and 3600 
kilocycles (83.3 to 85.6 meters), provided 
such stations observe the prescribed ama- 
teur silent hours. 

The committee on interference recom- 
mended that the elimination of interference 
from radiating receivers already in use 
should preferably take the form of persua- 
sion rather than coercion, and that in view 
of present air congestion the Secretary of 
Commerce, under certain limits, should 
withhold further licensing of stations. 


The conference adopted the report of the 
committee on interference, which declared: 

“In conformity with the keynote of this 
conference—that the interest and welfare 
of the broadcast listeners are paramount— 
and in view of the fact that radiating 
receivers are potential sources of interfer- 
ence, this committee urgently recommends 
that at some definite and reasonable future 
date the manufacture and sale of all radi- 
ating receivers for broadcast reception be 
discontinued. Because of the benefits which 
will accrue to the radio public from the 
suppression of radiating receiver it is 
urgently recommended that if the manu- 
facture and sale of such receivers be not 
discontinued within a reasonable period, 
legislation to that end shall be sought.” 


Nebraska District Meetings to 
Consider Accounting Methods. 
A committee of the Nebraska Telephone 

Association made up of George E. Becker, 

secretary-treasurer, of Pawnee City, F. R. 

Landers, division special agent of the 

Bell and H. F. McCulla, 


commercial engineer of the Lincoln com- 


Northwestern 


pany, has made arrangements with local 
telephone men at 11  widely-separated 
points in the state for group association 
meetings. It is the purpose of the com- 
mittee to make these meetings distinctly 
different from any previous ones and, with 
the cooperation of the local men, to bring 
to each new and interesting telephone sub- 
jects. 

The first meetings were held on Monday, 
Tuesday, Wednesday and Friday of last 
week at Blue Springs, Superior, Cam- 


bridge and Kearney respectively. 
Other meetings were held this week at 
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the following places and on the given 
dates: North Platte, Monday, November 
16, Scottsbluff, Wednesday, November 18; 
Broken Bow on November 19 and North 
Loup on November 20. Beginning with the 
first week in December, meetings have 
been arranged for Albion on December 1, 
Hartington on the 3d, and Fremont on 
the 5th. 

The state railway commission has lent 
its aid by assigning the head of its ac- 
counting department, I. J. Devoe, to ac- 
company the committeemen and association 
officials. Mr. Devoe will be the headliner 
at each meeting. The plans are that he 
will lead in a discussion of accounting 
methods, which will include depreciation, 
maintenance and all the other items enter- 
ing into proper bookkeeping, and answer 
all questions. It is expected that at most 
meetings this will furnish a sufficient pro- 
gram. If it does not, experts in the en- 
tourage will present other problems and 
lead their discussion. 


Telephone companies located in the re- 
spective groups are invited to send at least 
one representative to the meetings. Mem- 
bership in the association is not essential 
for attendance, as everyone is welcomed 
and urged to be present. The prime object 
is to give expert advice to the smaller com- 
panies on methods of keeping accounts and 
any and all other problems, and only inci- 
dentally to show the advantages of mem- 
bership in the state association. 

An average of 25 men from an average 
of 15 companies have attended the meet- 
ings so far held, and the greatest interest 
was shown by the men in attendance. 
Secretary George E. Becker, presided at 
the meetings. H. F. McCulla of the Lin- 
coln company talked on methods of increas- 
ing revenue aside from the usual exchange 
and toll service. He described how a nice 
addition to the income may be secured by 
proper handling of directories, and told of 
the new field opening out for revenue from 
handling congratulatory messages to radio 
broadcasting stations by telephone instead 
of telegraph and to remote control of 
broadcasting programs. 

Mr. Devoe briefly outlined the reasons 
and necessity for a proper bookkeeping sys- 
tem, and impressed on his hearers the 
fact that they were the chief beneficiaries. 
While it was primarily intended to afford 
the commissioners who regulate rates and 
service an opportunity to keep track of 
what the companies are doing and to give 
them necessary information when a rate 
adjustment is desired, it is of more bene- 
fit to the companies. 

The system is designed as simply as 
possible for the smaller companies, and 
contains in compact form the data that 
will insure them prompt raises in rates 
when they ask for them and deserve them. 
It does more, said Mr. Devoe; it enables 
the manager, who can properly interpret 
his books, to escape any possibility of vio- 
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lating the law. The fact that a company 
has cash in the bank is not necessarily a 
justification for declaring a dividend. It 
may be that a proper set up has not been 
made for depreciation and other reserve 
items taken care of. Yet if a dividend is 
declared under such circumstances, the 
company is liable to prosecution because of 
the constitutional provision forbidding the 
payment of dividends except out of net 
earnings. 

Mr. Devoe said that this system has 
stabilized the business of a number of 
companies, and put them on an earning 
basis, where they had not been before, 
and that it could do it for every company. 
It enables every officer and director to 
get a picture at any time of how the busi- 
ness is progressing, because it gives an op- 
portunity to compare one year with an- 
other and one month with another, thus 
showing where the leaks are, or where the 
need for economy lies, as well as demon- 
strating what is most profitable of its lines 
of service. 

The system is designed, he said, to sub- 
stitute for the cash basis of doing busi- 
ness the revenue and actuarial basis, which 
has the advantage of giving at all times a 
clear view of the status of the company, 
when proper debits and credits have been 
made. It enables the directors to under- 
stand how it is possible and lawful for 
them to declare a dividend when they 
really owe money at the bank because it 
has shown that the company actually has 
net earnings available for that purpose. 

Mr. Devoe said that one practice of com- 
panies as shown by these reports is to be 
deprecated. It is where they make a 
showing of large uncollectible revenues 
and at the same time are borrowing money 
at the banks. By calling attention to these 
items, it has been possible to remedy a 
practice that should be discouraged. 

Questions fired at the speaker indicated 
a great interest in this feature of the pro- 
gram. At one or two places, outside busi- 
ness men were present to hear the presenta- 
tion. Moving pictures of the industry and 
sleet storms were shown. 


Missouri Conveniion Set for De- 
cember 8-9 in Kansas City. _ 
The annual meeting of the Missouri 
Telephone Association is scheduled to be 
held at the Coates House in Kansas City, 
Mo., December 8 and 9, according to an 
announcement made by Secretary Robert 
W. Hedrick, of Jefferson City. Plans are 
being made for the greatest telephone con- 
vention ever held in Missouri. 

There will be a feature on the program 
which will be of especial interest to the 
operators and an operators’ conference that 
will be worth the trip to Kansas City. 

The two-day program will be filled with 
practical information for the telephone 
man, with a little fun added “just to make 
you forget your troubles,” as the 
announcement says. 
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Sundry Snapshots Along the Trail 


Observations and Comments, Pertinent and Otherwise, 


On the Sunshine and Shadows of Telephone Work 


When the land was new and wild 
things grew 
In a state of great profusion, 
With tooth and claw the only law, 


They created great confusion. 


30th day and night was waged the 
fight 
Between the clashing brutes, 
As they ripped and tore and shed their 
gore 
To settle their disputes. 


As we review the past we stand aghast 
At thoughts of such bloody frays, 

And thank our star because we are 
Living in better days. 


For bless your heart, we wish no part 
In wounding or in slaying, 

Like the beasts of old, all uncontrolled, 

Deliver us, we are praying. 


We just tote a gun and shoot for fun 
Such wild things as we see, 

And take no shame to try our aim 
On a modest chickadee. 


We feel no joy to kill and destroy, 
Nor use them if we get ’em, 

But we have our gun and ’tis such fun, 
To see if we can hit ’em. 


The same motive evidently actuates the 
smal boy who shies a few rocks at the 
insulators on our rural lines while on his 
way to school. All he wants is a mark for 
his projectiles that will show hits in good 
style by breaking all to pieces. He doesn’t 


especially desire to destroy, but he wants 
to test his markmanship, and insulators 
make fine targets. 

The result, however, is damage and loss 
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carried on with any evil intentions, nor 
a desire to destroy, but the results mean 
loss of life to the targets, or painful 
wounds, and loss to the farmer of his 
insect-destroying feathered friends. 

The patron who bawls out an operator 
has seldom any real personal feelings 
against the girl, but he 


and improving traffic, more hearty co- 
operation with the rest of the organization, 
and many other marks on which a good 
score of hits will be of great value to all 
concerned, herself not the least of all. 
The lineman can start shooting in almost 
any direction and find 


worthy targets 








thinks he has a fine faculty 
of “making ’em take notice” 
~-and he desires a target for 
his voice. This idea of 
shooting at a mark has many 
ramifications outside of reg- 
ular hunting activities and 
is not always a_ harmless 
pastime. 

The beasts of prehistoric 
times killed principally for 
food, or from fear or jeal- 
ousy, but seldom from other 
causes. Few of them mo- 
iested other denizens of the 
forest, if they kept out of 
their way and let them 
alone. They did not delib- 
erately start out to shoot at 
1 mark for practice or 
pleasure. How much better off are we, 
with all our vaunted veneer of civilization, 
when we go out and deliberately destroy 
life or property just to be shooting at 
something ? 

On the other hand, it is a good thing to 
be shooting at a mark in a different way; 
as when we are aiming at increasing our 
patronage or improving our service or 
profits legitimately. When we shoot at 
the target of improvement and endeavor to 
init the bull’s eye of perfec- 
tion, we may not plunk the 
center every time, but we 
shall probably make some 
very creditable shots. This 
kind of shooting is to be en- 
couraged as benefiting all 













and harming none. 









“The Girl at the Board May With Profit Take a Shot at 
Improving Her Work. ... A Good Score of Hits Will 
be of Great Value to All Concerned, Herself 


Not the Least of All.”’ 


the telephone companies and to the 

patron. The gunner who roams the field 
d woods, and tries his weapon on birds 

and small animals, is not desirous of using 

them for food, but he just wants to see 

if he is a good shot. 

His destruction of small bird life is not 


There are many bull’s 
eyes strung about in the tele- 
phone game for us to shoot 
at and provide targets for 
ali engaged in the enterprise, 
if they are desirous of try- 
ing their marksmanship. 

The girl at the board may 
with profit take a shot at 
improving her work, her disposition to 
please ; at increasing the cheeriness of her 
voice, perfecting her speed; at increasing 
the degree of perfection in making out toll 
tickets, her memory for important calls, 
handling of those under her, better follow- 
ing up of the necessary rules, speeding up 
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You hit the bull's 
eye that time 


Bang! You need a 
telephone, Smith. 


TELE PHO, 
MANAGER 


“On the Other Hand, It Is a Good Thing to be Shooting 
at a Mark in a Different Way; as When We Are Aim- 
ing at Increasing Our Patronage or Improving 
Our Service or Profits Legitimately.’’ 


ready for his hand—the care of his tools, 
his car, his methods of working, his atti- 
tude towards his superiors and the public, 
which he really serves, his method of gain- 
ing entrance to and leaving places where 
telephones are located, which he has to 


repair. 
His memory for promises made to 
patrons regarding service repairs will 


provide an often-neglected or overlooked 
target along the road to better public re- 
lations. 

The manager, the bookkeeper, the col- 
lector, the director, the auditor, the field 
man, the contract department, the buyer— 
all can find plenty of targets to shoot at 
if they are desirous of improving their 
service markmanship. 

When you are interested in this kind of 
shooting you get just as big a thrill and 
more profit out of scoring a center shot 
than you possibly could in hitting a poor 
little chipmunk with a high-powered rifle, 
or scattering the remains of a 
thrasher all over a hazelnut patch. 


brown 
One is 
constructive and the other destructive. 

It is human nature to be doing some- 
thing. Whether we can count our activi- 
ties as a whole either good or bad depends 
upon whether we are shooting in the right 
direction and at the proper kind of a 
target. 

APHORISM: It is better to hit the 
target with a No. 22 than miss it with a 
No. 45. 









Personal Notes From the Field 





John W. Coffey, receiver of the 
Southern Michigan Telephone Co. at Stur- 
gis, Mich., is president of the Sturgis 
Furniture Corp. This is a new concern 
organized to manufacture overstuffed liv- 
ing room furniture. 

E. I. Hannah, division plant super- 
intendent of the Northwestern Bell Tele- 
phone Co. for North Dakota, was elected 
president of the Fargo Engineer’s club at 
a meeting of the organization held recently 
at the Waldorf hotel in Fargo. 

Vance Oathout, division superinten- 
dent of the Northwestern Bell Telephone 
Co., has been transferred to the staff of 
the chief engineer at Omaha headquarters, 
as engineer of plant extension. 

J. P. Mason, has left his position 
with the Northwestern Bell Telephone 
Co., as division superintendent of traffic 
in Nebraska, to take the division superin- 
tendent’s place at Minneapolis, Minn. 

M. W. Ricker, district traffic chief 
for the Northwestern Bell Telephone Co., 
at Waterloo, Iowa, has been made North 
Dakota division superintendent of traffic, 
with headquarters in Fargo, to succeed 
Paul Bunce who has been appointed divi- 
sion superintendent of traffic for Nebraska 
and southern South Dakota. 

Harry E. Buchanan of Topeka, Kans., 
for the past five years accountant for the 
Kansas Public Service Commission, has 
resigned to become commercial engineer 
of the United Telephone Co. of Abilene. 

Mr. Buchanan has made his home in 
Topeka for the past 10 years. He was 
with the Southwestern Bell Telephone Co. 
in that city for a number of years and was 
later employed as accountant for the 
Emporia Telephone Co. He did not move 
to Emporia, however, but brought the 
books to Topeka. After that he joined 
the staff of the Kansas Public Service 
Commission. 

He is a member of the Topeka Engi- 
neer’s Club, Orient lodge No. 51 and a 
member of the Chapter, Council and 
Grotto of the Masonic order. He also is 
a member of the Modoc club and is a 
chorister at the First Baptist Church ot 
Topeka. 

Thos. O. Stokes has resigned as as- 
sistant general attorney of Southwestern 
Bell Telephone Co. to resume the general 
practice of law at St. Louis, Mo. 

Mr. Stokes was born at Nashville, Tenn. 
December 25, 1889; educated at Prince- 
ton University and Columbia Law School; 
admitted to the Missouri bar in 1914, and 
to the bar of the Supreme Court of the 
United States in February, 1921. 

He engaged in general practice until 
1918, when he became a part of the law 
department of the Southwestern Bell Tele- 





phone Co. and was soon made assistant 
general attorney. As such he had part in 
the Bell company’s war and post-war liti- 
gation, including the cases to establish the 
Burleson rates and the state-wide rate case 
which followed. He had sole charge of 
all tax litigation in which he made an envi- 
able record. 

The latest case of general interest con- 
ducted by Mr. Stokes was the Southwest- 
ern Bell Telephone Co. vs. Arkansas Light 
& Power Co., involving difficult questions 

















The Late Andrew J. Hess, Secretary of 

Sidney (O.) Telephone Co., One of Ohio’s 

Most Prominent Independent ‘ Telephone 
Pioneers. 


of electrical interference. Mr. Stokes re- 
tires after seven busy years of successful 
trial work extending into all phases of 
public utility litigation. 


Obituary. 

Andrew J. Hess, secretary of the Sid- 
ney Telephone Co., Sidney, Ohio, passed 
away suddenly October 13. Although he 
had been in failing health for the past few 
years, his death came practically without 
warning. 

Mr. Hess had been feeling better than 
usual of late. On October 12 he was one 
of the leading speakers at the meeting of 
Group Two of the Ohio Bankers Associa- 
tion held in Sidney and had intended going 
to Lima the next morning on a business 
errand and then to Chicago to attend the 
annual convention of the United States 
Independent Telephone Association. 

Andrew J. Hess was a son of Andrew 
and Mary (Berger) Hess and was born 
at Columbus, Ohio, September 23, 1864. In 
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1873 he went to Shelby county and lived on 
a farm near Sidney. He attended the 
country schools in the winter seasons until 
he was 16 years of age when he began 
teaching school and for four years con- 
tinued to teach in schools in the western 
and northern parts of Shelby county. 


In October, 1884, Mr. Hess entered 
the law department of the University of 
Michigan at Ann Arbor and was admitted 
to the practice of law at the Ohio bar on 
March 5, 1885, since which time he had 
continuously practiced his profession in 
Sidney. 

He had attained an excellent law prac- 
tice, both general and varied, but largely 
in the field of corporation and financial in- 
terests, his clients including many corpora- 
tions, railways, banks and financial institu- 
tions. He was distinctly active in the de- 
velopment of many of the industrial and 
financial institutions of Sidney and was a 
stockholder, officer and director in many 
of them. He was formerly a member of 
the board of education of the Sidney school 
district and also served as a member of 
the county board of school examiners for 
several years. He was one of the three 
founders of the Shelby County Children’s 
Home. 

Mr. Hess never held political office ex- 
cept the minor position as a member of the 
Republican state executive committee. 


Mr. Hess was one of the most prominent 
men and one of the pioneers of Inde- 
pendent telephony in Ohio. He was among 
the group of men that fought the battle for 
the creation of the public utilities commis- 
sion in 1911, which prior to that time was 
known as the public service commission. 
Since that time he always was very 
prominently identified with all legislative 
matters pertaining to the telephone indus- 
try in Ohio. 

He was considered one of the best cor- 
poration lawyers in the Middle West. He 
was a very prominent speaker—few speak- 
ers have possessed such a vocabulary and 
flow of language as that used by Mr. Hess 
—having often appeared upon the pro- 
grams of the Ohio Independent Telephone 
Association conventions. He was one of 
the organizers of the Sidney Telephone Co 
and its secretary. 

Norman C. Frost, president of the 
Mentor Telephone Co., Mentor, Ohio, 
died October 28 as the result of injuries 
suffered the preceding day when his 
automobile was struck by a Cleveland, 
Painesville & Eastern R. R. baggage car 
near Mentor. 

Mr. Frost drove onto the car track and 
did not see the approaching car, it is re- 
ported. He was 72 years of age. 


Winning the Public’s Confidence 


Part Played by Employes in Traffic, Plant and Commercial Departments in 
Maintaining Proper Relationship Between Telephone Company and Public It 
Serves—Paper Presented at Convention of New York Up-State Association 


Trafhic 

It is generally admitted that unless the 
proper relationship exists between the pub- 
lic utilities and the general public, the serv- 
ice rendered to the public by the utilities 
cannot be satisfactory. 

Telephone companies have, perhaps, the 
most difficult task which falls to any class 
of utilities, as perfect service does not 
exist in telephone operations. Those who 
aim highest, realize that if nine calls out of 
ten are properly consummated, the service 
is as nearly perfect as it can be made. It 
is difficult, however, for the public to for- 
give the uncompleted 10 per cent, for they 
do not understand the conditions under 
which telephone service is rendered, and, 
therefore, are unable to forgive occasional 
and unavoidable mistakes. 

We telephone people sometimes fail to 
make the proper allowances for the gen- 
eral public’s lack of knowledge of the dif- 
ficulties of telephone operations. For- 
bearance and patience and a constant put- 
ting of yourself in the place of your sub- 
scriber must be exercised, or your public 
relations will inevitably suffer. 

First in importance in winning public 
confidence by giving satisfactory service 
stands the operator. If she is giving real 
personal service, which is conveyed through 
the medium of her voice, she helps the 
company with the public; if her work is 
subject to carelessness and she conveys 
words, empty of interest, into the cus- 
tomer’s ear, she is the first to break the 
harmony. 

“The voice with a smile” is a charac- 
terization often made in reference to a tele- 
phone operator, but it is just as desirable 
in reference to any other member of the 
telephone company’s big family in creating 
better public relations. 

The chief aim of the telephone company 
is to render efficient service, for they real- 
ize that service is the keynote to the suc- 
cessful conduct of their business. 

“Service” does not mean alone the kind 
of telephone communication which our 
plant will furnish, nor is it sufficient to 
see that a subscriber’s signal is answered 
promptly, and that his calls are handled 
according to telephone routine. 

When I use the word “sufficient,” I use 
it from the subscriber’s point of view; but 
service includes everything pertaining to 
the company and its affairs. The man in 
the business office, the man who sells serv- 
ice, the man who installs—each one has the 
very same opportunity as the operator for 
impressing the public with the fact that 


Supervisor, 


By Miss Katherine A. Crowley, 


Granville 


we like to serve them. Good service is a 
summary of the best in the organization, 
including every employe and every depart- 
ment. 

It’s all our jobs, therefore, to please this 
super-critical public. It takes but one per- 
son’s mistake for the public to dub our 
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“Forbearance and Patience,’ Says Miss 
Crowley, “and a Constant Putting of Your- 
self in the Place of Your Subscriber Must 
Be Exercised, or Your Public Relations 
Will Inevitably Suffer.’’ 

company and service “inefficient or in- 
different’”—one bad break, one error. This 
reminds me of the man who was sent to 
install an extension set. He had to bore 
from one room to another. 

He looked at the picture moldings in 
both rooms and said to himself, “I'll bore 
right above there.” Then he went right 
ahead and when he had finished he was 
much surprised because he was unable to 
find where he had come through into the 
next room. At last, by dint of much 
searching, he discovered the place and his 
hair stood on end. The point of his bit 
had come out—in an oil painting, right in 
the middle of the forehead of one of the 
subscriber’s ancestors. He hadn’t meas- 
ured, and there was at least a foot differ- 
ence between the moldings in one room 
and the other. 

Carefulness should be the cardinal vir- 
tue with the installer, as well as the opera- 
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tor, who wants to be a successful public 
servant. For one case of carelessness we 
have hundreds—yea, thousands—of careful 
jobs by those who have the “Carefulness 
First” idea, but that isn’t enough. Good 
jobs, we are supposed to do, so they most- 
ly go unpraised, while, in a case like the 
installer, it is natural for the subscriber 
to tell the whole world about the hole in 
his ancestor’s forehead. 

The proper and courteous handling of 
complaints is a very important factor in 
developing right relations with the public. 
In my experience the method of handling 
complaints has been one of the most im- 
portant, if not the most important, factor 
in molding public opinion. 

I have in mind a subscriber in one of 
our exchanges who had been given the 
name “a chronic kicker.” Worst of all, no 
one seemed to know just what his com- 
plaint was, for he would immediately hang 
up without waiting for an explanation. He 
did this many times before the operator 
had a complete knowledge of his com- 
plaint, for everyone who served him felt 
so relieved when he hung up his receiver 
that they would not attempt to ring him 
back to get the information. Every opera- 
tor had come to the conclusion that every 
time he would lose his temper, no matter 
what the cause might be, and would take 
revenge on the operator, for it had become 
a daily occurrence. 

A short time ago 1 visited that exchange, 
and in talking with the wire chief in con- 
nection with the work of the chief opera- 
tor, who had been there about a year, he 
remarked, “Miss Jones (meaning the 
chief operator) certainly knows how to 
handle the public! You have probably 
heard of Mr. B (the wire chief had had 
his troubles with him, also). ‘Well, Miss 
Jones has handled him in such a way that 
we scarcely ever have a complaint from 
him, and when we do, he is reasonable. 
The way she did it was not to let him get 
away from her until she had made some 
impression, or at least found out what his 
complaint was. Then she followed it up 
until she had satisfied him as much as she 
could for the time being.” 

The idea is not to let these people get 
away from us, but to strive in every 
reasonable way to gain their good will and 
confidence. This, I admit, is not always 
an easy task to perform. It takes all kinds 
of people to make this world, and it is 
with these that we must contend. 

The telephone company gains its impres- 
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Guides the Fingers of Every User 
he Strowger Automatic Telephone 


PEED is the essence of success in every modern activity. 
) The man or organization that devises a means of doing 
wessary things in less time performs a recognized service to 
lization. 

Is it any wonder that telephone users, especially business 
en, appreciate the benefits of Strowger Automatic telephone 
vice— the countless seconds saved every day, and the 
edom from little irritating delays and errors? When a tele- 
one user can depend on securing a connection at any time 
five or six seconds, it is not hard to understand his prefer- 
ce for dial service. 





Strowger Automatic service has more than a goodwill 
lue to the telephone company. More and more companies 
¢ finding it an essential tool in the securing of adequate 
tss—one of the many reasons why companies operating 
lowger Automatic equipment are uniformly successful. 


Automatic Electric Inc. 


Factory and General Offices: Chicago, Illinois 
Representatives in All Principal Cities 


ASSOCIATED COMPANIES 
International Telephone Sales and Engineering Corporation............ New York 
International Automatic Telephone Company, Ltd..................00055 London 
rr Cr Ck, Cs cece bedava scan wae beeen eee Liverpool 
en ee an odd i CRO Ree eee eNs Sydney 
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of America’s famous writers.] 


solve to be exact with myself; 


nor misunderstanding. 


breaking point. 


not fastened on tight. 
have me eternally on the move. 
That’s the idea!” 

And that is the idea, supervisors. 


A SUPERVISOR’S CREED 
By Miss Anne Barnes, 


Traveling Chief Operator, Iowa Independent Telephone Association, 
Des Moines, Iowa. 


[AurHor’s Note: This creed is adapted from the beautiful creed of one 


In the responsibility of management of operators in my division, I re- 


And patient and consistent with my operators. 
To be kindly to all operators, 
But kindlier to the new ones. 
To be tolerant and never arrogant ; 
To treat all operators with equal courtesy. 
To be true to myself in my work, 
By making much of each day’s opportunity. 
To be friendly and helpful whenever I can; 
To withhold display of temper or bitterness. 
To govern my actions so that 1 may fear neither reproach 


To maintain, at whatever temporary cost, my own self-respect. 
To constantly improve in my work for our Company; 
To develop my operators’ work accordingly. 
To make the objective for myself and my operators, this: 
Our Company, the best and most prosperous. 


Little Ellen Terry’s feet were full of ache, and her head was full of fret. 
The old clock deviled her, as it maliciously dragged out each minute, to the 
Ellen was a supervisor at Crystal City. The operators and 
the subscribers made her feel like screaming. 

“What a day, after last night!” she mentally exclaimed. Or was it this 
morning that she removed her satin slippers and crept into bed to snatch a 
wink of sleep before the long, hard day, full of miles of walk, was at hand? 
Poor Ellen; also poor subscribers, poor company. 

Said Ellen’s feet to her head while she was dozing: 

“Now, see here, Head, I don’t mind doing my part for Ellen, but I do 
object to carrying you around all day, and you doing nothing. If you under- 


stood your responsibility better, you would not have me aimlessly walking up 
and down the floor with you all day long. 

“About the only thing you do for Ellen is to see what time 
it is, and to hold her shingle bob. And you couldn’t do the latter if it were 


Now, if you would supervise your work, you would not 
Supervise for Ellen, while I walk for her. 



































sion of the company from, and he will 
be permanently impressed by, the man- 
ner in which his complaint is handled and 
our willingness to accept the mistake as 
ours until proved to the contrary. 

Never be afraid to admit that you have 
made a mistake; lessons learned through 
mistakes last longer than those learned in 
the course of ordinary experience. The 
really important thing about most mistakes 
is to make sure that they will provide 
knowledge which will prevent mistakes in 
the future. , 

In the establishing of public relations, 
courtesy comes to our mind, first and fore- 
most. Every employe of a telephone com- 
pany is to the public a representative of 
that company ; his attitude is the company’s 
attitude; his faults are the faults of the 
company. 

The lack of tact, as well as the want of 
courtesy, will do much to impair public 
relations. Unless one possesses a certain 
amount of inherent tact, he had better not 


engage in the business of operating a pub- 
lic utility, and he certainly had better not 
attempt to run a telephone company. 

Are we, in fulfilling these duties of ours, 
using the brain which has been given us to 
direct our hands? And, most important of 
all, are we ennobling our service by using 
our hearts? To my mind, words alone 
cannot do the trick—it is a thing of the 
heart; while courteous words are on the 
tongue, our actions belie the words and 
show our inner spirit. 

We are, most of us, far different from 
the bell hanger I heard about the other 
day; the woman inquired: “Why didn’t 
you send your man to mend my front door 
bell so that it will ring?” 

He replied: “He did go, ma’am. He 
rang three times, and no one answered, so 
he decided there was nobody home.” 

I’m rather impressed with the thought 
that there was “nobody home” on both 
sides of that door. We're not like that, but 
some of us fail to use our brains always. 
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Sometimes we shut our eyes to the oppor- 
tunities that are ours; sometimes we get 
the “grippe” in our spirits, and our initia- 
tive is all gone. Then we are just day 
laborers. You know it’s the little things, 
the little happenings, that fill out the day 
and make it a day well spent, or one that 
puts a debit against success. 

When a telephone company has the good 
will of the public in any community, it has 
the biggest asset that can be had. To in- 
crease our assets and lessen our liabilities 
is a plain business proposition, the moral 
of which is self-evident. This important 
asset can only be gained where each in- 
dividual is on the alert to serve the pub- 
lic. Why not take our cue from the very 
business in which the company is engaged 
—“Service”? Let our motto be “To serve,” 
and from it will come just the kind of 
spirit that is needed—the Spirit of Service. 

Already there certainly is a_ splendid 
spirit actuating all the employes of our 
company. It is manifested in the magni- 
ficent response that is made in emergencies, 
such as big storms, floods, and fires. Such 
a spirit must necessarily have its founda- 
tion in the spirit of everyday service; it 
will respond to every appeal from the pub- 
lic, and needs no emergency to arouse it— 
for the company is rendering service every 
day. 

If we’ve got this spirit of service in us 
strong, I believe we can move the Moun- 
tains of Public Opinion. All of us make 
mistakes at times, but— 


If I knew you and you knew me, 
Tis seldom we would disagree. 

But never having yet clasped hands, 
Both often fail to understand 

That each intend to do what's right 
And treat each other “honor bright” 
Whenever we ring you by mistake 

Or in your bill some error make, 

How little to complain there’d be, 

If I knew you and you knew me. 


Improvements and Extensions of 
Oklahoma Telephone Companies. 

More than $3,362,000 were spent on im- 
provements and extensions last year by 20 
telephone companies operating in Okla- 
homa, according to officials of the Okla- 
homa Utilities Asscciation. 

The Bell company spent $3,260.00 in 
tour cities, in addition to installing copper 
Iong distance circuits between Wewoka 
and Holdenville, Oklahoma City and Shaw- 
nee, Cromwell and Okemah, Okemah and 
Weleetka, Weleetka and Bryant, Okmul- 
gee and Sapuipa. 

In Tulsa a machine switching system 
was installed at a cost of $3,000,000. By 
building a new exchange building and im- 
proving the plant in Ponca City, the com- 
pany spent $171,000. A new plant and 
building which cost $54,000 were built at 
Waurika. New lines were added to serve 
the territory at Durant at cost of $35- 
000. A new outside plant was built a 
El Reno. 

The Heavener Independent Telephone 
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Co. installed a new plant which cost $50,- 
000, which was the largest single improve- 
ment of an Independent company in the 
state. Service was established to the 
Watchorn field by the Twin Valley Tele- 
pkone Co. A radio distribution service 
was installed by the Beggs company. 

In its territory the Wagoner company 
installed 5,000 feet of cable, while at 
Broken Arrow 3,000 feet of cable was 
put in use. The outside plant was re- 
built and the central office equipment was 
improved by the Yale company. 

At Wetumka, the company entirely re- 
built its plant and installed 14,000 feet of 
cable at a cost of more than $30,000. The 
service was improved by the Hollis and 
Carnegie companies by the installation of 
new switchboards. 

By rebuilding the lines and removing 
them to the alleys, the Comanche company 
improved its service. At Stroud the com- 
pany constructed a new building, recon- 
structed its outside equipment and installed 
all cable. A new telephone office 
building was built by the Jennings com- 
pany. 

The switchboard capacity was doubled 
and all outside lines were rebuilt at Daven- 
port, while at Kaw City new lines were 
strung and a new office moved into. 

The Harrah company installed a new 
switchboard. The Southern Oklahoma 
Telephone Co. replaced a burned office and 
exchange plant. 


new 


New Automatic Exchange Cut in 
Service at St. Petersburg, Fla. 
Saturday night, November 14, at 10:30 

p. m., St. Petersburg’s new automatic ex- 
change was placed in successful operation 
by the Peninsular Telephone Co., of 
Tampa, Fla. Only nine minutes and 55 
seconds were required to make the com- 
plete transfer for more than 7,000 sta- 
tions from the old manual exchange to 
the new automatic equipment half a mile 
away. 

The first official call over the new sys- 
tem was made by President W. G. Brorein, 
of the Peninsular company, who called 
Mayor C. N. Blanc of St. Petersburg and 
formally dedicated the new system to St. 
Petersburg’s use. 

The cutover to the new automatic equip- 
ment in St. Petersburg marked the cul- 
mination of one of the largest single un- 
dertakings in telephone system expansion 
in south Florida and the largest complete 
cutover to automatic in the Peninsular 
company’s system. 

The new local system in St. Petersburg 
represents an investment of more than a 
million dollars by the Peninsular company 
since taking over the former West Coast 
Telephone Co. in November of 1923. 

The new exchange is located in a hand- 
some and commodious four-story building 
near the heart of the business section 
and was completed last spring. Incident 
to the installation of the new exchange a 
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vast outside construction program was car- 
ried out, including the laying of nearly 50 
miles of new underground ducts and 50,000 
conductor miles of new cable. 

The growth in St. Petersburg’s telephone 
system in recent years has been extremely 
rapid. Since the local plant was taken 
over by the Peninsular company it has in- 
creased from less than 3,000 to more than 
7,000 stations—in two years’ time. 


Capital Telephone Co. to Celebrate 
25th Anniversary. 

The Capital City Telephone Co. of Jef- 
ferson City, Mo., will celebrate its 25th 
anniversary some time this month, accord- 
ing .to an announcement by President 
Houck McHenry. 

The company commenced operations in 
1900 with less than 100 subscribers. It 
had one day operator, one night operator, 
a relief operator and one lineman. The 
telephones that were installed were great 
box-like affairs that occupied a conspicuous 
place on the wall. 

Today there are 3,000 Capital City tele- 
phone subscribers, this mark being reached 
October 23. The company has a total of 
3,561 telephones installed and employs 30 
people. 


Changes in Personnel of Lincoln 
Company of Nebraska. 


A number of changes in the personnel 
of managers for the Lincoln Telephone & 
Telegraph Co. has been announced. Mrs. 
Clara Hood, for a number of years man- 
ager of the Ashland, Neb., exchange, has 
married and resigned. Her place has been 
filled by the transfer from Plattsmouth of 
Will Bennett. 

The new manager at Plattsmouth will 
be John P. Lahr, transferred from Val- 
paraiso. Harry Knudson has gone from 
Beaver Crossing to Valparaiso to succeed 
Mr. Lahr, and is succeeded as manager at 
Beaver Crossing by C. S. Nevins, wire 
chief at the Ashland office. 


Telephone Plant at White, S. D., 
Changes Ownership. 

The White Telephone Co., of White, S. 
D., has been sold to the Tressler’s for a 
consideration of approximately $18,000, 
who will take over the properties January 
1, 1926. R. E. Cameron has owned the 
controlling interest in the company since 
1912 and has had charge of its operation 
since that time. 

Ed Tressler, who now holds 98 shares of 
stock in the White company and will be 
its manager and vice-president, is an ex- 
perienced telephone man. Mrs. Ed Tress- 
ler will be secretary and treasurer, and J. 
Tressler, president. 


Carlisle Telephone Manager Buys 
Oaktown, Ind., Plant. 
Otto L. Finch, president and manager of 


the Carlisle Cooperative Telephone Co., 
Carlisle, Ind., has purchased the Oaktown 
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Telephone Co., of Oaktown, from \\. W. 
Sullenger. Mr. Sullenger was th: 
owner of the Oaktown company, op rating 
about 400 telephones, and Mr. Finch has 


sole 


bought the business in its entirety from 
Mr. Sullenger. 
Mr. Finch owns the controlling stock jin 


the Carlisle Cooperative Telephone Co, 
with some 500 patrons, and will continue 
as president and manager. With the com- 
pletion of the paved road between Carlisle 
and Oaktown it is easily made possible for 
Mr. Finch to look after the operation of 
both plants. 





District Meetings of the South Da. 
kota Telephone Association. 
During the past month a series of dis- 
trict meetings were held at different points 
in South Dakota under the auspices of the 
South Dakota Telephone Association. The 
meetings were held as follows: 


Groton, October 20; Redfield, October 
22; Woonsocket, October 23; Brookings, 
October 27; Dell Rapids, October 29; Kim- 
ball, November 3; Armour, November 5: 
Parker, November 10; and Highmore, No- 
vember 12. 

J. F. Zietlow, general superintendent of 
the Dakota Central Telephone Co., dis- 
cussed plant maintenance at the Groton, 
Redfield, Woonsocket, Brookings and 
Highmore meetings. 

W. J. Brazell, general manager of the 
Dakota Central Telephone Co., discussed 
plant maintenance and construction meth- 
ods at the Kimball and Armour meetings, 
and L. S. Sickmeir, of Sioux Falls, district 
plant chief of the Northwestern Bell Tele- 
phone Co., talked about plant maintenance 
at the Dell Rapids and Parker meetings. 











Commercial methods and practices wert 
discussed by F. W. George, of Aberdeen, 
district commercial manager of the Dakota 
Central Telephone Co., at the Groton and 
Redfield meetings. This subject was har- 
dled at the Woonsocket and Highmore 
meetings by E. J. Calendine, district mat- 
ager for the Dakota Telephone Co. 2 
Huron, and by J. O. Johnson, district man- 
ager for the Dakota Central Telephone ©. 
at Watertown, at the Brookings meeting. 
The same subject was discussed at the Dell 
Rapids and Parker meetings by M. 5 
Guinter, district commercial manager fot 
the Northwestern Bell Telephone Co. @ 
Sioux Falls, and by George B. Phifer, dis 
trict manger for the Dakota Central Tele- 
phone Co. at Mitchell, at the Kimball and 
Armour meetings. 

At the Groton, Redfield, Woonsocket 
Brookings, Armour, Kimball and High 
more meetings, local and toll operatig 
practices were discussed by Miss Mamet 
Schmieter, traffic instructor for the Dakota 
Central Telephone Co. At the Parker and 
Dell Rapids meetings local and toll opera 
ing practices were treated by H. J. Gibbs 
traffic chief, Miss Alma Chris‘ opherso% 
toll chief operator, and Miss Marie Hott- 
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An Objective Sought and Gained 


Pre-eminence in giving service to the telephone 
industry was sought for Lyon Steel Products. 
Pre-eminence has been gained from coast to coast 
by the development of steel storage units particu- 
larly fitted to the varied needs of the industry. 


Lockers, counters, cabinets, shelving and other 
steel storage products have been designed for 
warehouse, stockroom, office and exchange. 


In their correctness of design and broad applica- 
tion, you will find unusual convenience in acces- 


sibility and stock control. In their rugged con- 
struction and durable finish are the qualities that 
insure long-lasting service. 


How thoroughly Lyon has met the storage re- 
quirements of the industry is shown in Bulletin 
314 on Lyon Telephone Equipment. If you 
haven’t a copy, write for one. We will gladly 
send it to you. And, remember, too, that the ex- 
perience of Lyon Engineers is available to you at 
all times. 


Lyon Metallic Manufacturing Company 


Aurora 


BOSTON 161 Devonshire St. 
CLEVELAND 815 Superior Ave., East 
PITTSBURGH 437 Smithfield St. 
ROCHESTER 61 South Avenue 
PHILADELPHIA 1319 Filbert St. 


- Illinois 


LOS ANGELES 
CHICAGO 
DETROIT 

NEW YORK 

SAN FRANCISCO 


337 S. Anderson St. 
230 E. Ohio St. 
149-159 W. Fort St. 
342 Madison Avenue 
.906 Hobart Bidg. 


Authorized Agents in Other Principal Cities 
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man, district toll instructor, Northwestern 
Bell Telephone Co., Sioux Falls. 

Thomas Phalen, secretary of the South 
Dakota Telephone Association, presided at 
each meeting. He spoke of association 
affairs, its aims and purposes, and the as- 
sistance which the association is giving to 
the telephone industry of the state. 

J. C. Crowley, Jr., secretary of the 
Minnesota Telephone Association, attended 
the Brookings meeting and gave an excel- 
lent talk on various telephone practices, 
including adequate rates, depreciation re- 
serve, and outlined the assistance which 
may be had through the association. 

When each speaker concluded his address, 
many questions were asked regarding the 
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topic under discussion which formed the 
most interesting and important part of 
these meetings. 

The addresses of welcome at the respec- 
tive meetings were made by the following: 

Groton, C. E. Adams, local manager, 
Groton-Ferney Mutual Telephone Co. 

Redfield, F. W. Bastian, manager, Red- 
field Telephone Co. 

Woonsocket, A. L. Saltmarsh, district 
manager, Dakota Public Service Co. 

Brookings, F. M. Kremer, city commis- 
sioner, Brookings. 

Dell Raipds, W. C. Nesbitt, manager, 
Dell Rapids Telephone Co. 

Parker, J. A. Steninger, president, Sten- 
inger Telephone Co. 
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Highmore, J. E. Van Camp, manager, 
Hyde County Telephone Co. 

W. W. Straight, of Crooks, S. D., presj- 
dent of the South Dakota Telephone As- 
sociation, attended the district meetings at 
Brookings, Dell Rapids and Parker and 
gave an interesting talk at each of the 
gatherings. 

The attendance at each meeting was 
large and surpassed the expectations of 
the officers in charge. The enthusiasm 
shown by those who attended indicated 
that these meetings were very successful. 
Many who attended expressed their satis- 
faction regarding these district meetings 
and stated that they would recommend that 
they be continued every year. 


What the Commissions Are Doing 


Up-to-the-Minute News Regarding the Activities of State and Interstate Com- 
missions, Courts and City Councils in Matters Concerning Telephone Com- 
panies—Summary of Commission Orders and Schedule of Telephone Hearings 


Action in Inductive Interference 
Upheld by California Court. 

The California Supreme Court in the 
case of Postal Telegraph Cable Co. v. 
California Railroad Commission, decided 
November 5, has upheld the action of the 
railroad commission in assessing to the 
telegraph company a portion of the cost of 
relocating the Postal Telegraph-Cable 
Co.’s lines on a section of its Benicia-Sac- 
ramento circuit for the purpose of avoiding 
and removing inductive interference caused 
by the proximity of those lines to the 60 
k. v. power lines of the Pacific Gas & 
Electric Co. between the same points. 

Although the Postal company’s telegraph 
lines were constructed prior to the build- 
ing of the power line, nevertheless, on ac- 
count of numerous changes which had 
taken place on both lines since their con- 
struction, the railroad commission felt it 
proper and equitable for each company to 
pay half of the cost of removing the Postal 
company’s lines along a portion of the dis- 
tance, which removal was found by the 
engineers of the commission, and of the 
parties, to be the cheapest method of re- 
moving the inductive interference diffi- 
culties. 

The supreme court held that the railroad 
commission had complete jurisdiction to 
order the removal of these lines in order 
to eliminate the interference, and declared 
that in making the order the commission 
was acting within the limits of the police 
power of the state, and that the commission 
could not be said to have acted arbitrarily 
or oppressively. 

In presenting this matter to the supreme 
court, the commission’s attorneys called 
attention to the fact that the matter of 
inductive interference caused by the prox- 
imity of power and telegraph or telephone 
lines was one which had given considerable 
difficulty to the commission for many 


years, and that a state-wide survey had 
been undertaken some years ago, the pur- 
pose of which was to ascertain the best 
and least expensive methods of eliminating 
this interference. In all previous instances, 
the public utilities in question had acqui- 
esced in the decisions of the commission 
both as to the necessity for changes in the 
lines, and as to the distribution of costs. 
The present decision confirms the authority 
of the commission in these matters. 


Hearing on New York Rate Case 
Resumed Last Week. 

The New York Public Service Commis- 
sion resumed hearings on November 6 on 
the application of the New York. Telephone 
Co. for an increase in rates. Early in 1924 
the federal court permitted the company to 


.increase its rates 10 per cent pending a 


final settlement of the controversy. This 
increase was nearly 5 per cent less than the 
company sought. For many months the 
hearings have been dragging along while 
other hearings in the same matter were 
going on before a special master. 

At the hearing on November 6 George 
W. Whittemore, valuation engineer of the 
company, was cross-examined by Assist- 
ant Corporation Counsel Fertig on an ap- 
praisal of 73 buildings owned by the com- 
pany. 

Other testimony was to the effect that 
245 men had been employed in examining 
the property for the purposes of the hear- 
ing, that the cost of appraisals, amounted 
to $200,000 and that cost to the company 
of the entire hearing would aggregate 
$500,000. It was said that engineers had 
examined 8,760 miles of interior block wir- 
ing in Manhattan and 3,470 miles in Brook- 
lyn. Mr. Whittemore said that the com- 
pany maintained 11,639 booths in Man- 
hattan and the Bronx, of which 1,035 were 
inspected for the appraisal. 


Michigan Rate Hearings 
Brought to a Close. 


Hearings were concluded November 7 in 
the state-wide rate case of the Michigan 
Bell Telephone Co. Because of the refusal 
of the American Telephone & Telegraph 
Co. and the Michigan Bell company to file 
statement of costs of services furnished 
under the 4% per cent contract, Thomas 
Greene, assistant attorney general, entered 
a motion that the evidence of the value of 
the service of the parent company to its 
subsidiary be stricken from the record nd 
that the seven volumnes on that issue filed 
by the Michigan Bell be stricken from the 
files, but no action was taken by the com- 
mission. 


Are 


Detroit, through its attorney, David H. 
Crowley, asked that the commission make 
a separate rate order for that city indepen- 
dent of the rest of the state, including full 
consideration of the 414 per cent contract. 
He declared that Detroit is not by this 
position admitting the fairness of the con- 
tract but would test that contract after the 
new rates are promulgated by the commis- 
sion. 

Attorneys representing the various par- 
ties interested in this proceeding are given 
until November 23 to file briefs, after 
which time the entire matter will be in the 
hands of the commission for final dis- 
position. 


New Brighton Area To be Served 


from St. Paul Exchange. 

The village of New Brighton, located 
about four miles north of St. Paul and 
served by an unattended automatic sub 
office, will soon be served direct from the 
Midway office of the Tri-State Telephone 
& Telegraph Co. in St. Paul. 

In an order issued November 10 the 
Minnesota Railway & Warehouse Commis 
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Port Arthur Traction Co. 
Port Arthur, Texas 


International Poles Used Exclusively 
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15 Years’ Service and No Replacements 


‘THAT is the record of this International Creo- 
soted Pine Line. A recent inspection of the 
complete line showed the poles to be in excellent 
condition. This record serves to indicate the last- 
ing strength, long life and low annual cost of 
International Creosoted Pine Poles. 


Leading public utility organizations, as the result 
of long experience with poles in service, attribute 
a life of more than 25 years to Creosoted Pine Poles. 


In reliability, long life, freedom from replacements 
and protection against storm damage, the Creosoted 
Pine Pole has gained recognized leadership. 


Does it pay? Ask the man who uses them. 


INTERNATIONAL CREOSOTING & CONSTRUCTION CO. 
Galveston—Texarkana—Beaumont 
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‘sion authorized the discontinuance of the 
operation of this sub-exchange and ordered 
the New Brighton area to be served direct- 
ly from the St. Paul Midway exchange, 
all subscribers now located east of Hamlin 
avenue (excepting those facing on Hamlin 
avenue) to be served from the Dale area 
of the St. Paul exchange. 

Says the commission’s opinion in this 
proceeding, in part: 

“There is considerable traffic from the 
telephone users in New Brighton to South 
St. Paul, which is a sub-area of the city 
of St. Paul and the distance is so great 
that transmission has not been satisfactory. 
This is also true on calls to certain areas 
served by the Minneapolis exchange. The 
change in service proposed by. the peti- 
tioner should materially improve the qual- 
ity of service to the subscribers in the 
New Brighton area. 

Of the 91 subscribers served by the 
New Brighton sub-office, 85 signed a peti- 
tion agreeing to the changes in service and 
the rates applied for in the petition. 

Upon review of the facts, the commission 
is of the opinion that the petition should 
be granted.” 

The following gross monthly rates are 
to apply at New Brighton upon the in- 
auguration of the new service: 


Individual 
Four-party 
Four-party 


ee eee $14.50 
line business.......;: 8.50 
residence 

All other rates to be same as are in 
effect for the St. Paul exchange. A 
discount of 50 cents per month to be 
allowed if the bill is paid at the com- 
pany’s oftice on or before the 15th day 
of the month in which it is rendered. 


Shows Factors Which Commis- 


sion’s Valuation Did Not Consider. 

The Nebraska State Railway Commis- 
sion has concluded the hearing, at its 
offices in Lincoln, of the application of the 
Wehn Telephone Co. for increased rates. 
At the first heating the state engineer pre- 
sented figures of valuation widely at vari- 
ance from those of the company, and Eben 
D. Warner, the president, asked for an 
cpportunity to compare the state’s inven- 
tory with his own and then cross-examine 
the valuation engineer. 

In this examination Mr. 
able to break down a part of the testimony. 
This did not contain an accurate list of 
poles, failed to take into consideration that 
labor costs in the western part of the 
state, where the applicant company oper- 
ates, are higher than those in the eastern 
part of the state, taken by the commission 
engineer as his basis, and that in using the 
the Lincoln company pays for 
material and supplies he failed to take into 
consideration the fact that the Lincoln 
company is able, by reason of its larger 
purchases, to get a better price. 

‘Mr. Warner said that he had paid $23,- 
000 for the property, and believed that he 
got it at a bargain. He has put 


Warner. was 


prices 


since 
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$35,000 of improvements. on the plant, 
which serves four exchanges at Oshkosh, 
Lisco, Lewellen and Broadwater. He car- 
ries the property on the books at an 
original cost of $69,000. The commission 
engineer found the original cost to be 
$45,000 and its reproduction new cost 
$54,000, and present value under the first 
method $31,000 and under the second 
$37,000. Mr. Warner insists that the prop- 
erty is worth much more than either figure. 


Claim Not Made Within Statutory 
Time; Award Reversed. 

An award of compensation was reversed 
ty the Michigan Supreme Court in the case 
of Hadsell vs. the Van Buren County Tele- 
phone Co. where the claim therefor was 
not made within the statutory time. The 
court held: 

That where the evidence showed that an 
accidental injury to an employe of the 
telephone company developed and made it 
apparent to him during the statutory six 
months’ period following the accident; 
that he was not prevented from filing his 
claim for compensation by reason of physi- 
cal or mental incapacity; and that the tele- 
phone company filed a report with the 
commission, as required by the provisions 
uf the workmen’s compensation act, it must 
be held that the claim for compensation 
made eight months after the accident, was 
not seasonably made within the meaning of 
section 15 of part 2 of the act; and there- 
fore an award of compensation would be 
reversed. 

Decisions Regarding Workmen’s 
Compensation Payments. 

Telephone managers in Nebraska are 
vitally interested in the rulings of the 
supreme court in the matter of workmen’s 
compensation payments, because of the 
ever-present possibility of accident, and, 
where total disability results, a disastrous 
Icad. The court has just handed down 
decisions in four important cases that were 
hard fought. 

In the case of O’Donnell vs. Baker Ice 
Machine Co., the court, on rehearing, with- 
draws its previous decision and holds that 
where a third party is the cause of injury 
to a worker whose employer carries com- 
pensation, the right to bring action for 
damages against that third party rests with 
the employer until such time as the em- 
ploye can allege and prove that his em- 
ployer has neglected and refused: to bring 
such action. Any money recovered in such 
action in excess of the amount paid for 
compensation goes to the employe, and is 
an advance payment on any further install- 
ment of compensation. 

The opinion withdrawn held that after 
an injured employe had been paid com- 
pensation by his employer, he could not sue 
the employe or his employer because this 
would be an effort to make the latter pay 
double, it being assumed that when he re- 
quired the contractor to take out liability 
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insurance he charged it up in his contract 
price. 

In Pierce against Rankin & Sons, the 
court held that where a worker in an auito- 
mobile repair shop is finally and totally dis- 
abled from continuing at his trade by re- 
peated carbon monoxide poisonings, it be- 
longs in the category of accidents, because 
each case is usually accidental, and there- 
fore compensable. It says it is not an 
occupational disease, which is not compen- 
sable. If Pierce lives the period of his 
expectancy, he will draw in excess of 
$20,000 compensation. 

In Arner vs. Sioux county, the court 
held that the employment in which a man 
engaged was not casual if every time there 
was any work of the character he was 
doing when hurt he was drafted for the 
job, and, therefore, he is entitled to com- 
pensation. Arner was employed on road 
work by the local overseer whenever there 
was any to be done. 

In Stednitz v. Independent Lumber & 
Coal Co. the court held that while it 
sought to be liberal so that the humane 
purposes of the law might be carried out, 
there were certain safeguards for the em- 
ployer that were in the law and these must 
be used. Compensation was denied Sted- 
nitz, who suffered loss of a leg below the 
knee, because he waited eleven months be- 
fore notifying his employer and meanwhile 
had been working for another man. 

In Hobbs vs. Evans Laundry Co. the 
court held that while an injury that had 
lit up a latent disease was compensable, no 
award can be made where the doctors say 
that it is pure speculation as to what causes 
the disease and that conditions other than 
an accident might bring it on. Hobbs has 
a combination of palsy and paralysis that 
he said was caused by two accidents where- 
in his wrist had been injured while crank- 
ing flivvers. 


Nebraska County to Vote on Own- 
ership of Telephone System. 
Howard county, Nebraska, was sched- 
uled to vote on November 17 on the ques- 


tion of county ownership of telephone 
companies, with the prediction freely made 
that it would carry. The county has al- 
ways been a hotbed of opposition to any- 
thing savoring of monopoly, and the poli- 
ticians are taking advantage of the occasion 
to reap some hay by 
ownership. 

Substantial opposition was being shown, 
however, on the part of leading citizens. 
which had forced the other side to the 
position of saying that it is not a vote to 
go into business, but to instruct the county 
commissioners to find out what it would 
cost to acquire the Bell property or t 
build a new one. 


favoring county 


Then, they say, it will 
be necessary to submit a bond issue to set 
if the people want one, knowing what it 
would cost and by that time whether if 


would be better to build or buy or accept 
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IMPROVED FORD RUNABOUT WITH PICK-UP BODY 


A Light-Weight, Compact 
All-Purpose 
Unit 


All of the improved features which charac- 
terize the latest Ford Runabout are found 

Recent in this compact light delivery unit. 
Body and Chassis Convenience, usefulness and attractive- 
Improvements ness are provided in full measure. This 


unit is admirably suited to general light 
Rear runabout deck is interchangeable delivery work in the retail field. It is 
with all-steel express type pick-up body specially adapted to the requirements of 
56 inches long, 40% inches in width workmen who carry tools and supplies for 
and 13 inches deep. Weatherproof side- ° . +14: . . % 
estins sun Ue Gk: ed: Gd odd jobs in building, contracting, engineer 


ing: wheel is larger and lower. Pedals ing and manufacturing activities. 
are redesigned. Emergency and trans- A . 
mission brakes are enlarged. Fuel tank is There is an Authorized Ford Dealer near 
beneath the cowl. Hood and cowl are you. Ask him to demonstrate the many 
longerand moreattractive in appearance. 


A wide, low seat provides unusual com- advantages of this unit. 
fort. Standard equipment includes wind- 


shield wiper and 4 cord tires. Starter and Com 
demountable rims $85 extra. Ford fotor Company, 
Prices f. o. b. Detroit Detroit, Mich. 


When writing to Ford Motor Company, please mention TELEPHONY. 
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the increased rates the Bell company put 
into effect, by permission of the federal 
court. The proposition carries with it a 
county levy of approximately $2,400 as 
preliminary expense money. 

Under the Nebraska law, funds must be 
raised by taxation to put in a county sys- 
tem, either by direct levy or bond issue. 
If bonds are issued, enough must be levied 
each year to pay interest and create a 
sinking fund to pay them off when they 
mature. The argument that it means 
mortgaging every farm and home in the 
county is being met by the supporters of 
county ownership by declarations that the 
bond issue should be made perpetual, and 
thus taxes be kept down by eliminating 
any provision for a sinking fund. 

The law does not permit any of the rent- 
als or receipts to be used for paying inter- 
est or principal. Before the county can go 
into the business, it must acquire all pres- 
ent systems in it by mutual agreement, 
arbitration or condemnation proceedings, 
but the owners do not have to accept any 
valuation reached in either way. If they 
refuse, then the county commissioners can 
proceed to build a system. If a direct levy 
is used, then it must all be levied in one 
year. 

Charges and rates must be based on the 
actual costs of service, including opera- 
tion, salaries, maintenance and the like, 
and after depreciation has been taken care 
of. The intention is that the system shali 
be operated at actual cost of service, but 
must be self-sustaining and self-supporting. 
Extensions may be made, either out of 
earnings or by a direct tax levy. Manda- 
mus will lie to force the board to do any 
or all of the things in the law. 

In Kearney county, where there has been 
similar agitation, the Northwestern Bell 
company has made some concessions. It 
has reduced the farm rate at Axtell from 
$2.50 to $2.25 a month and given Minden, 
the county seat, as added free service. At 
Minden, where the farm rate has been 
$2.50, the company is now offering added 
exchange service to Minden, Norman and 
Hartwell. 


Gasoline Tax for Roads Saves 
Telephone Companies on Repairs. 

Nebraska is building a state highway 
system that is already proving of great 
benefit to the telephone companies. This 
year the state will collect more than three 
million dollars from a_ two-cent-a-gallon 
tax on gasoline, and all of this is to be 
expended, along with a large amount sup- 
plied by the federal government, on the 
state system. The automobile license 
money is to be expended entirely on coun- 
ty roads. 

Plant superintendents of various tele- 
phone companies report that a consider- 
able financial saving is possible because 
their repair work can be speeded up tre- 
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mendously, and where a sleet storm lays 
out poles lines, the restoration to service 
has been much more rapid. 

The plant superintendent of the North- 
western Bell Telephone Co., in-a recent 
letter of congratulation to the state secre- 
tary of public works, said that all the 
taxes the company pays for road work is 
being saved on repair jobs. 


No Opposition to Merger of Ne- 
braska Companies. 

A hearing was held at Madison, Neb., 
on November 4, by Commissioner Taylor 
of the Nebraska commission on the appli- 
cation of the Madison Telephone Co. for 
authority to purchase and consolidate the 
property of the Madison County Tele- 
phone Co., a farmer-owned corporation 
that has been serving 346 subscribers in a 
thickly-settled part of the county adjacent 
to Madison, the county seat. The company 
formerly maintained a switchboard in 
Madison, but this was abandoned in 1915, 
since which time the Madison company has 
done all the switching on its exchange. 
At that time practically all duplicated prop- 
erty was wiped out. 

C. E. Pearce, secretary, and three others 
own the Madison company, which has been 
ably managed and which has been reaching 
out into adjoining territory, having recently 
purchased the exchange at Tilden. They 
serve 350 subscribers in Madison and in 
another part of the county than that cov- 
ered by the farmers’ company. 

They have made a contract by which 
they will take over the Madison County 
company by issuing to its owners $12,200 
preferred The commission engi- 
neers’ figures show that this is a bargain 


stock. 


price, the property taken over having a de- 
preciated original cost value of $17,000. 
The property, however, has been allowed 
to deteriorate from a service standpoint, 
and the purchasers plan to spend $5,000 in 
rehabilitating it. 

The company will issue $23,130 of new 
stock, of which $20,000 will be preferred 
and $3,130 common stock, which will bring 
the total of its issue of common stock to 
its authorized $50,000. No opposition de- 
veloped at the hearing to either the consoli- 
dation or the stock issue. 


Authorizes Stock Dividend In 
Place of Cash Dividend. 


The Nebraska State Railway Commis- 
sion has issued authority to the Dawson- 
Nemaha Telephone Co. to distribute $897.50 
of new common stock among its stock- 
holders in lieu of a cash dividend for the 
year 1924. This was done so as to permit 
that use of available cash for the retire- 
ment of note obligations. The borrowed 
money was invested in fixed property, and 
the commission found no objection to 
capitalizing this investment. 
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The commission says that an invesiiga- 
tion of its reports shows that the company 
has paid on an average of less than 8 per 
cent dividends on its paid-up capital in 
the past ten years. It is also apparent 
that surplus earnings have been invested 
in property in substantial amounts. The 
reports further showed that the dividend 
the company desired to pay in stock was 
fully earned. 

The 1924 report showed dividends paid 
during the year, but the commission says 
these, while deducted from 1924 earnings, 
were applicable to the year 1923.: This 
is due to the fact that the board of direc- 
tors declared the dividends for the preced- 
ing calendar year in February, 1924. The 
commission points out that this is an 
erroneous procedure, as the dividends 
should always be deducted from surplus 
earnings. It is the company’s purpose to 
pay last year’s dividends with this 10 per 
cent stock dividend. 

The notes retired total $700, and the 
company is instructed, upon completion of 
the financing authorized, to submit a bal- 
ance sheet which will show the changes 
therein caused by this financing. 


Chicago Appraisal Expert Em- 
ployed for Ohio Rate Probe. 
The Ohio State Board of Control has 
approved the employment of William J. 
Hagenah, Chicago, to conduct the public 
utilities commission’s state-wide investiga- 
tion of telephone rates, authorized by the 
last legislature. The board allotted $75,000 
to finance the engineering investigation. 
The board previously allotted $25,000 to 
the attorney general’s department to 
finance the legal phase of the investigation. 
W. S. McConnaughey, former city solicitor 
of Dayton, was employed by Attorney 
General C. C. Crabbe to conduct this work. 
Mr. Hagenah is expected to start the 
engineering investigation by December 1. 


Ohio Cities Company Takes Over 
New Philadelphia System. 

The Ohio Cities Telephone Co. was au- 
thorized recently by the Ohio Public Utili- 
ties Commission to purchase the property 
of the Tuscarawas County Telephone Co., 
of New Philadelphia, Ohio. Purchase of 
this property by the new corporation, as of 
July 1, 1925, is subject to an indebtedness 
of $304,611, the purchase price being 
$58,000, payable in preferred stock at par. 

The new organization consists principal- 
ly of N. I. Dryfoot, president of the Wolf 
Envelope Co., Philip and Fred Frankel, 
attorneys, all of Cleveland, together with 
New Philadelphia interests. Mr. Dryfoot 
is president and Philip Frankel, vice-presi- 
dent and secretary. 

W. B. Gregson, of New Philadelphia, 
manager of the old company, is treasurer 
and general manager of the new company. 

The new company is finishing an $85,000 
central exchange in New Philadelphia and 
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The New York-Chicago telephone cable 
has been completed and is now in service. 
A triumph of American telephone engi- 
neering, the new cable is the result of years 
of research and cost $25,000,000 to con- 
struct. Its first reach extended along the 
Atlantic seaboard, then steadily westward 
until this last long section to Chicago was 
put into service. 

To the public, this cable means depend- 
able service irrespective of weather con- 
ditions. It is now not likely that sleet 
storms, which at times interfere with the 


open wire type of construction with 40 to 


50 wires on a pole, will again cut off the 
rest of the nation from New York or 
from the nation’s capital as did the heavy 


Safeguarding the lanes of speech 


sleet storm on the day of President Taft’s 
inauguration. 

The new cable means speedier service, 
as it provides numerous additional tele- 
phone circuits and will carry a multitude 
of telephone and telegraph messages. It 
would take ten lines of poles, each heavily 
loaded with wires, to carry the circuits 
contained in this most modern artery of 
speech. 

This cable, important as it is, is only 
one of the Bell System projects that make 
up its national program for better telephone 
service to the subscriber. It is another 
illustration of the System’s intention to 
provide the public with speedier and even 
more dependable service. 


Got AMERICAN TELEPHONE AND TELEGRAPH COMPANY 
AND ASSOCIATED COMPANIES 


BELL SYSTEM 


One Policy, One System, Universal Service 
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is placing all wires underground. The firm 
has contracted with the Automatic Electric 
Co., of Chicago, to install the Strowger 
automatic system at a cost of $150,000. 
The system now has three or four ex- 
changes but they will be centralized in the 
new building. 


Rates of Cardenas Telephone Co., 
Varina, N. C., Increased 
Increased rates of $3 per month for one- 
party business telephones, $2.75 for two- 
party, $2.50 for three- or four-party, $2.25 
for business service with more than four 
parties on a line, $2.25 for one-party resi- 
dence, $1.75 for two-party and $1.50 for 
three or more party residence service were 
approved recently by the North Carolina 
Corporation Commission for the Cardenas 
Telephone Co., of Varina, N. C. 


Consent of Adjoining Owner 
Along Highway Held Necessary. 
Where along a rural highway a tele- 
phone company has erected poles, done 
necessary cutting and trimming of a shade 
tree to permit the placing of telephone 
cables on the poles, such construction, how- 
ever, not interfering with the access, light 
and air of the adjoining owner, but being 
without the consent and against the pro- 
test of such owner, the court ruled that an 
injunction will be granted at his instance 
restraining the further construction of such 
telephone line and requiring the removal of 
the poles and cables already in place, unless 
compensation shall be made to such owner 
‘or his: consent obtained.—Ohio Bell Tele- 
phone Co. vs. Watson Co.; Supreme Court 
of Ohio; 147 Northeastern 907. 


Summary of Commission Rulings 


and Schedule of Hearings 
INTERSTATE COMMERCE COMMISSION, 


WasHInNocTon, D. C. 
_ November 23: Hearing in the matter of 
joint application of Commonwealth Tele- 
phone Co., of Center Moreland, and the 
Merchants Telephone Co., of Tunkhannock, 
Pa., for a certificate of advantage and pub- 
lic interest. No. 5159. 
CALIFORNIA 

November 8: Home Telephone Co. of 
‘Covina authorized to issue and sell on or 
before June 30, 1926, at not less than par, 
| for cash $56,800 par value of its 7 per cent 
cumulative preferred stock, and to use the 
proceeds to pay outstanding notes, and 
finance additions and betterments. The re- 
quest to issue $18,200 of 7 per cent cumu- 
lative preferred stock was denied. 

November 9: Roseville Telephone Co. 
applied for permission to take over and to 
serve from its Roseville exchange the terri- 
tory known as Citrus Heights Colony, Sac- 
ramento county, now served by the Pacific 
Telephone & Telegraph Co., the latter util- 
ity requesting permission from the rail- 
road commission to withdraw from that 
territory and to be relieved of public util- 
ity obligations therein. The applications 
are the result of an agreement between the 
two companies because of unsatisfactory 
conditions under which the territory is now 
served. 

November 9: The Pacific Telephone & 
Telegraph Co. applied for certificate au- 
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thorizing it to exercise the rights and 
privileges conferred by a franchise issued 
to it by the city of Chula Vista, San Diego 
county. 

November 10: Extensions of time 
granted within which to comply with stat- 
utes governing overhead electric line con- 
struction, as follows: Santa Monica Bay 
Home Telephone Co., until March 1, 1926; 
Redondo Home ‘Telephone Co., until April 
1, 1926; and Sunland Rural Telephone Co., 
until March 1, 1926. 

November 11: Sanger Telephone Co. 
authorized to put in effect after December 
1, 1925, a charge of five cents for each 
local message from public pay stations 
within its territory. 

November 13: The Pacifle Telephone & 
Telegraph Co. applied for authority to 
purchase 169 shares of common capital 
stock of Associated Telephone Co. at $100 
per share. 

December 2: Continued hearing in the 
matter of protests on the measured service 
charges which the commission has ordered 
the Southern California Telephone Co. to 
place in effect on business service in Los 
Angeles, Jaiuary 1, 1926. 

GEORGIA. 

November 4: The Interstate Telephone 
Co., operating in West Point, Ga., and 
Lanett, Ala., applied for authority to issue 
$50,000 in bonds to cover an indebtedness. 

ILLINOIS 

October 20: Order suspending until 
February 20, 1926, proposed rules for tele- 
phone service in Monmouth, Warren 
county, stated in rate schedule Ill. C. C. 3, 
sheets 5 and 6 of the Monmouth Telephone 
Co. No. 15734. 

October 20: Order suspending until 
March 1, 1925, proposed rates for tele- 
phone service in Cutler and Pickneyville, 
Perry county, stated in rate schedules Ill. 
C. C. 2 of the Perry County Telephone 
Co. No. 15755. 

October 20: Order suspending untt' 
March 13, 1926, proposed rates for tele- 
phone service in Beason and vicinity, Lo- 
gan county stated in rate schedule Ill. C C. 
3 of the Beason Telephone Co. No. 15736. 


October 20: Order suspending until 
March 5, 1926, proposed rates for tele- 
phone service in Farmington, Fulton county 
stated in rate schedule Ill. C. C. 2 of the 
Farmington Telephone Co. No. 15737. 


October 20: Order suspending until 
February 25, 1926, proposed rates for tele- 
phone service in Camp Grove, Wyoming, 
Castleton, Duncan, Toulon and Elmira, 
Stark county, stated in rate schedule III. 
C. C. 3 of the Stark County Telephone 
Co. No. 15646. 

October 20: Order suspending until 
March 13, 1926, proposed rates for tele- 
phone toll service stated in rate schedules 
lll. C. C. 2, supplement No. 2, sheet 2 
of the Macomb Telephone Co. for Macomb 
and Ill. C. C. 1; sheet 3 of the Golchester 
Telephone Co. for Golchester. No. 15739. 

October 21: Order vacating and setting 
aside suspension order entered on June 25, 
1925, affecting rate schedule Ill. C. C. 3 of 
the Union Telephone Co., applying to 
Chatham and vicinity, Sangamon county, 
Ill.; also, permitting and authorizing com- 
panv to place in effect the schedule of rates 
on file with the Commission, designated as 
Ill. C. C. 3 for’ exchange service in 
Chatham, Sangamon county, IIl., effective 
November 1, 1925; also, authorizing com- 
pany to issue and sell $9,000 aggregate 
principal amount of its promissory notes 
maturing not later than 10 years after date 
but in no event later than December 1935, 
hearing 6'4 per cent interest per annum. 
No. 14752. 
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October 21: Order approving lea:e by 
the Chicago, Burlington & Quincy Ra:iroaq 
Co. to Beverly Telephone Co. of certain 
land in Franklin, Morgan county, for five 
years at $5 per year. L-9154. 

October 27: Order authorizing the Peo- 
ples Mutual Telephone Co. to purchase and 
the Morrison Brothers Telephone Co. to 
sell all of its telephone property in Ram- 
sey and vicinity for a consideration of $19. 
000; granting to the purchaser a certificate 
of convenience and necessity to operate 
and maintain this telephone system: and 
authorizing purchasing company to place ir 
effect schedule of rates filed with commis- 
sion,. designated as Ill. C. C. 1, for tele- 
phone service in the village of Ramsey 
and vicinity. No. 15359 and No. 15360. ~ 

October 27: Motion by attorney repre- 
senting the Pawnee Telephone Co. to with- 
draw the matter of proposed rates for 
telephone service in Pawnee and _ vicinity, 
approved. No. 15648. 

November 16: Hearing at Macomb in 
che matter of proposed advance in rates for 
telephone service in Adair, county of 
McDonough, stated in rate schedule IIl. 
C. C. 2 of the Adair Telephone Co. Case 
reopened and set for further hearing. 
No. 14756. 

November 17: Hearing at Springfield 
in the matter of proposed advance in rates 
for telephone service in Illiopolis, county of 
Sangamon, stated in rate schedule IIl. C. 
C. 3 of the Illiopolis Telephone Co. No. 
14744. 

November 17: Hearing at Springfield in 
the matter of proposed advance in rates for 
telephone service in Auburn and _ vicinity, 
stated in rate schedule Ill. C. C. 4 of the 
Auburn Telephone Co. No. 14745. 

November 17: Hearing at Springfield 
in the matter of proposed advance in rates 
for telephone service in Williamsville and 
vicinity, stated in rate schedule Ill. C. C. 
No. 2 of the Central Telephone Co. No. 
14748. 

November 17: Hearing at Springfield 
in the matter of proposed advanced rates 
for telephone service in Divernon and vi- 
cinity, Sangamon county, stated in rate 
schedule No. 1 filed by the Divernon Tele- 
phone Co. No. 15450. 

November 17: Hearing at Rushville in 
the matter of proposed advance in rates 
for telephone service in Rushville and 
Camden, Schuyler county, statéd in rate 
schedule Ill. C. C. No. 4 of the Schuyler 
Telephone Co. No. 14753. 

November 18: Hearing at Decatur in 
the matter of proposed advance in rates 
for telephone service in Niantic and vicin- 
ity, Macon county, stated in rate schedule 
Ill. C. C. 3 of the Niantic Telephone Co. 
No. 14743. 

November 18: Hearing at Beardstown 
in the matter of proposed change in rates 
for telephone service in Beardstown, 
stated in rate schedule Ill. C. C. No. 3 ot 
the Illinois Bell Telephone Co. No. 15319. 

November 18: Hearing at Monticello in 
the case of Piatt county farmers by Z. L- 
Burgess, chairman, vs. the Piatt County 
Telephone Co. in the matter of complaint 
relative to poor telephone service rendered 
by defendant at Bement, Deland and 
Monticello, and rural territory, Piatt 
county, Ill. Objections filed by _l!linots 
Agricultural Association. No. 14901. 


November 18: Hearing at Monticello 
in the matter of proposed advance i: rates 
for telephone service in Bement, Deland 
and Monticello, stated in rate schedules 
Ill. C. C. 2 and 3 of the Piatt County 
Telephone Co. Objections filed by | ‘lino!s 
Agricultural Association. No. 14851. _ 

November 18: Hearing at Mor icello 
in the matter of proposed advance it rates 








by 
oad 
tain 
five 
e0- 
and 

to 
am- 
19. 
~ate 
rate 
and 
e in 
nis- 
ele- 
sey 


re- 
ith- 
for 
‘ity, 


) in 
for 

of 
Ill. 
‘ase 


ing, 


eld 
ates 
- of 


No. 


1 in 
for 
ity, 
the 


eld 
ites 
and 


No. 
eld 


ites 


-ate 
ele- 


in 
ites 
and 
“ate 
yler 


in 
ates 
cin- 
lule 
Co. 


wn 
ates 
wn, 
of 
319. 
) in 


nty 
zint 
red 
and 
jatt 
10iS 


ello 
ites 
and 
les 
nty 
01S 


allo 
ites 


November 21, 1925. 












TELEPHONY 





_ ~ 


KESTER SOLDER 


Self-Fluxing 





(Underwriters’ Laboratories Inspected) 


“Requires Only Heat” 
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Touches the Spot 


ERE’S a real soldering job! Imagine 
putting separate flux on each con- 
tactto be soldered. Itcertainly takes con- 
siderable time for this operation alone. 


Now with Kester Solder the worker 
simply picks up a hot iron and solders 
away. No separate flux is necessary. 
Kester contains in itself a pure rosin 
flux that melts and feeds to the job in 
proportion to the melting solder. Think 
how much time this saves. 


Enthusiastic users say Kester saves 50% 
of soldering time. We know, besides 
this, that a job soldered with Kester 
means an electrically secure joint. You 
start saving the minute you start using 
Kester. 


Why delay? 





. 


2, 





Kester Acid-Core Solder for general use in 1 Ib. cartons; 1, 
Sand 10 lb. spools. Small package Acid-Core Solder, Kester 
Metal Mender for autoist, householder, etc. For delicate 
_ radio and electrical work — Kester Rosin-Core Solder. 





a eae by the 


CHICAGO SOLDER COMPANY 


4211 Wrightwood Ave. 
CHICAGO, U.S.A. 











Sentinels of Service 


In the Heart of the Great 
American Desert 


ILE after mile through the sand- 
and-sage country, these sturdy 
“Sentinels of Service” carry the trans- 
continental line of the Postal Tele- 
graph-Cable Company. They are Long- 
Bell Creosoted Poles—strong, durable 
wire line supports that serve day after 
day, year after year, despite the ever- 
active attacks of the elements. 


There is economy as well as satisfaction 
in the use of Long-Bell Poles because they 
seldom need replacing. Treating full length 
with the best grade English Creosote Oil 
under pressure, fortifies these Yellow Pine 
Poles against decay and fire. They serve 
long and well. : 


As evidence of our confidence in these 
poles and to identify their quality, each 
pole is branded “Long-Bell”, five feet above 
the ground line. 


A New Booklet on Request 


The story of Long-Bell Poles from forest to shipping 
yards is interestingly told by word and picture in 
"Sentinels of Service”, a new booklet just published. 
It will be a pleasure to forward you acopy on request. 


The Ioenc-Ret, Lumber Company 
1126 R. A. Long Bldg. Kansas City, Mo. 













The Postal Telegraph - Cable 
Company’s Trans-continental 
Inne Near Tucson, Arizona 
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for telephone service in Weldon, Kenny, 
Mansfield, Farmer City and Waynesville 
and vicinities, stated in rate schedules III. 
C. C. 2 and 3 of the National Telephone 
& Electric Co. No. 14746. 

November 19: Hearing at Lincoln in 
the matter of proposed advance in rates 
for telephone service in Greenview and 
Menard and Middletown and _ vicinities, 
stated in rate schedule Ill. C. C. No. 3 of 
the Menard Telephone Co. No. 14754. 

November 19: Hearing at Pana in the 
matter of proposed advance in rates for 
telephone service in Butler, Donnellson, 
_ Raymond, Pana, Taylorville, Morrisonville, 
Edinburg, Owaneco, Stonington, Kincaid, 
Nokomis, Hillsboro and _ Litchfield, in 
Christian county, as stated in rate schedule 
Ill. C. C. No. 2 of the Illinois Consolidated 
Telephone Co. No. 14755. 

November 19: Hearing at Nashville in 
the matter of proposed advance in rates for 
telephone service in Addieville, Venedy and 
rural territory adjacent to O’Kawville, 
stated in rate schedule Ill. C. C. 2 of the 
Kugler’s Telephone Exchange. No. 14723. 

November 19: Hearing at Winchester 
in the matter of application for an order 
authorizing the petitioner to borrow the 
sum of $4,000 and to execute mortgage and 
notes to a trustee secured by its plant and 
property, also application to increase tele- 
phone rates in Glasgow and vicinity, stated 
in rate schedule Ill. C. C. 3 of the Young 
Telephone System. No. 14737. 

November* 20: Hearing at Pittsfield in 
the matter of proposed advance in rates 
for telephone toll service from all ex- 
changes and toll stations of the Pike 
County Telephone Co. in Pike county. 
Protest filed by subscribers and patrons at 
Pittsfield and vicinity. No. 15412. 

November 20: Hearing at Pittsfield in 
the matter of proposed advance in rates 
for telephone service in Hull, New Can- 
ton, Pleasant Hill, Milton, Rockport, Perry, 
Pearl, Nebo, Bayliss, Griggsville, Barry 
and Pittsfield, in Pike county, stated in 
rate schedules Ill. C. C.-2, 3 and 5, filed 
by the Pike County Telephone Co. Pro- 
test filed by patrons and subscribers of 
Pike County Telephone Co. No. 15535. 

November 24: Continued hearing at 
Lewistown in the matter of the applica- 
tion of the Abingdon Home Telephone Co. 
for permission to increase rates at Abing- 
don and vicinity. 

November 25: Postponed hearing at 
Pontiac in the matter of the Pontiac Auto- 
matic Home Telephone Co. for permission 
to increase its rates in that city. 

KANSAS 


November 3: The Union Pacific Rail- 
way Co. asked the commission to dismiss 
its complaint against the Silver Lake Mu- 
tual Co., the complaint having been satis- 
factorily adjusted. 

November 4: Miami County Telephone 
Co. filed application asking that it be 
looked over and classified. If it is a 
mutual company, it will not have to file 
annual reports with the commission. If it 
is not a mutual, it will. 

KENTUCKY. 

October 14: Joint petition of Tri-State 
Telephone & Telegraph Co. and the Cum- 
berland Telephone & Telegraph Co. for 
approval of sale by the Tri-State company 
and acquisition by the Cumberland com- 
pany of certain telephone properties, 
granted. The commission found that the 
Tri-State company owned and operated 
exchanges at Middlesboro, Pineville and 
Harlan, and toll lines from Pineville to 
Harlan and from Pineville to Middlesboro 
and Barbourville; that the Cumberland 
company owned and operated exchanges at 
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Middlesboro and Pineville and a toll 
switching exchange at Harlan and toll 
lines connecting the exchanges; that peti- 
tioners had entered into an agreement for 
the acquisition by the Cumberland company 
of all the physical and tangible properties 
of the Tri-State company constituting its 
exchanges at middlesboro, Pineville and 
Harlan and the toll lines extending from 
Pineville to:Harlan and from Pineville to 
Middlesboro toward Barbourville. 

October 29: Joint petition of Cumber- 
land Telephone & Telegraph Co. and the 
Ohio County Farmers Mutual Telephone 
Co. for the consent of the commission to 
the sale by the Cumberland company of its 
telephone exchange property at Fordsville 
to the Ohio County Farmers Mutual Co., 
granted. 

LouISIANA. 

October 15: The commission approved 
the sale by the Shreveport Home Tele- 
phone Co. to the Cumberland Telephone & 
Telegraph Co. of all of its telephone prop- 
erty in the city of Shreveport and the im- 
mediate vicinity. The Cumberland com- 
pany is authorized to charge, upon the con- 
solidation of the dual systems in Shreve- 
port, the same rates to all subscribers in 
this area as it is authorized to charge at its 
own exchange in Shreveport. No. 611. 


MICHIGAN. 


November 7: Hearings concluded in 
state-wide rate case of Michigan Bell Tele- 
phone Co. and attorneys given until No- 
vember 23 to file briefs. 

MINNESOTA 

November 9: On complaint of the 
Peoples Telephone Co., of Chatfield, the 
commission ordered the Deer Creek Tele- 
phone Co. forthwith to discontinue furnish- 
ing telephone service to Henry Marburger, 
G. F. Boucsein and L. B. Warren, it hav- 
ing been found upon investigation that the 
respondent is furnishing service in the 
village of Spring Valley without having 
applied for or obtained a permit to so do 
from the commission. 

November 10: The commission granted 
the application of the Tri-State Telephone 
& Telegraph Co. to discontinue the opera- 
tion of its automatic sub-exchange in the 
village of New Brighton and to serve that 
area from its Midway exchange in St. 
Paul. 

NEBRASKA 

November 8: In the matter of the ap- 
plication of the Lodge Pole Telephone Co. 
for validation of rates put into effect with- 
out authority; it appearing that the pres- 
ent owner inherited these rates with his 
purchase and no intent to violate the law 
being evident, permission is granted. 

November 9: In the matter of the ap- 
plication of the Hay Springs Telephone 
Co. for permission to increase rates; it be- 
ing the request of the company that the 
application be dismissed, order dismissing 
was entered. 

November 10: Complaint filed by Mas- 
kell Telephone Co. that Newcastle Tele- 
phone Co. refuses to return lines owned by 
the complainant and used by the defend- 
ant. 

November 11: Application filed by the 
Blue Hill district of the Glenwood Tele- 
phone Co. for authority to change rate 
schedule from flat price for all services 
to graduated scale and to charge non- 
stockholders 25 cents a month more than 
stockholders. 

November 20: Hearing on amended ap- 
plication filed by Lincoln Telephone & 
Telegraph Co. for authority to install semi- 
public telephones in designated locations 
in city of Lincoln. 
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OHIO. 


November 2: In the matter of the ap. 
plication of the Conneaut Telephone (. 
for higher rates in Conneaut and vicinity 
the commission found the value of th 
company’s properties for rate-making pur. 
poses to be $487,696. This includes ap 
allowance of 7 per cent of the present valye 
for going concern value and 5 per cent of 
the present value for working capital. 

November 9: The commission again took 
up the matter of the refunds to be made 
to Cincinnati subscribers by the Cincinnatj 
& Suburban Bell Telephone Co., extending 
to March 5, 1926, the time within which 
all refunds shall have been made; jt 
ordered the company to publish in four 
local newspapers, and to send to each sub. 
scriber a notice that employes of the com. 
mission would be in Cincinnati, beginning 
December 5, to help calculate their claims, 
The subscribers are directed to bring in 
receipts of evidence of payment. The con- 
mission also directs that claims be pres- 
ented within the period for which the 
subscriber customarily pays his rental, to 
obviate confusion. 

November 10: The commission assigned 
for hearing December 8 the petition from 
the former subscribers to the Beech Mutual 
Telephone Co., in Richland township 
Marion county, who are asking an order 
compelling the Morrow County Telephone 
Co., situated in a territory which might 
be developed by the Marion County Tele- 
phone Co., to give them service. The Beech 
Mutual Telephone Co. was purchased at 
judicial sale by the Caledonia Telephone 
Co., from which the people refused to take 
service. 

November 12: West Milton Home Tele- 
phone Co. authorized to issue and sell at 
95, $50,000 first mortgage, 20-year, 6% per 
cent bonds, the proceeds to be used to re- 
imburse the treasury for $6,092 uncapital- 
ized capital expenditures to January 1, 
1925; to pay $10,000 indebtedness incurred 
in buying new central office and land, and 
to finance a $31,408 budget of additions 
and extensions. 


November 13: The United Telephone 
Co., of Bellefontaine, whose property was 
appraised by the commission as of Decem- 
ber 27, 1920, at $730,988.80, filed supple- 
mental pleading in the earlier proceedings 
asking such further proceedings as wil 
enable the commission to now re-appraise 
the property at its real value as of this 
date, to-wit : some $1,368,044.49. 


December 8: Hearing on complaint ol 
Etzler & Son (Verona Mills) Verona vs. 
the West Milton Home Telephone Co, 
relative to the reversal of charges on toll 
calls. 


PENNSYLVANIA. 


November 6: The Mahoning Rural Tele- 
phone Co. has filed new rate schedules for 
Mantzville and McKeansburg, to become 
effective December 1. Rates for individual 
business and residence service are increased 
from $1.50 and $1 per month to $2.50 and 
$2, respectively. The rate for individual 
line mileage is increased from $1 to $2 per 
mile per month, rates are established for 
extension stations and bells, for service 
connections and changes in type of service, 
and a penalty of 10 per cent announced of 
bills for service not paid within the current 
quarter. 


VIRGINIA 


November 24: Postponed hearing fo" 
the purpose of receiving testimony in com 
nection with the application of the Ches 
peake & Potomac Telephone Co. for a g&* 
eral increase in rates. 
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at Six Tube Recetwver 


po Featuring latest method of audio frequency amplification 
made 
‘innati The “Eidson” radio is a finished product of ideas of a group of leading en- 
nding gineers in the radio field. Twelve months of experimenting. Hundreds of parts 
re? offered and selected from the various manufacturers, until the desired results 














which were secured that would work the most satisfactorily in the “Eidson” radio. We 
le: it have taken everything into consideration in the manufacturing of the Eidson 
Ren radio. The utmost attention being paid to designing the set to operate satis- 
| Tour factoriiy under the various conditions that usually confront radio users. 
1 sub- . 
one Simple to Operate 
inning It is very simple to operate the “Eidson.” Unpleasant howls, noises and 
ning squeaks are eliminated. It is a silent, simple working set. No distortions or 
‘laims, unnecessary noises found usually in lower priced receivers. It is very simple for 
ing in any individual to operate an “Eidson” without any effort. 
- COMm- Every Part Fully Tested 
Ae Before the asseinbling of an “Eidson” receiver, every part Ree rer “= same 
1 the is carefully tested with specially designed apparatus. Mechanically, this set 
tal. to must be perfect. Every set sold must be so perfect that it will sell itself over CONSOLE TYPE 
» WW again to every listener who comes within its range. 
° As Shown Above 
devel A Perfectly Balanced Six : 
from The six tube set designed to give the utmost satisfaction and performance in $125.00 List 
every detail has been carefully planned, tested, and thoroughly checked before 
{utual being finally approved to be used as standard equipment as the “Eidson.” In 
‘nship the terms of the radio engineers it is a perfectly balanced set. GRAND-CABINET TYPE 
order 
aa Storage Battery or Dry Cell Type With A & B Battery Compartments 
prem ht The storage battery type is the standard model. If you desire dry cell type, ° 
might we can furnish same to you at the same price but be sure and specify, however, $100.00 List 
Tele- if you desire dry cell type. A big massive cabinet with built-in loud speaker . 
Beech beautifully finished in walnut: compartments for batteries; everything concealed; Liberal Discount to the Trade 
no parts exposed; with bakelite panel and dials beautifully finished. Set that 
sed at anyone may be proud of; strongly constructed. The ideal radio console receiver 
phone for your own home 38% inches high, 17% inches deep, 27% inches wide. 
o take 
EIDSON BATTERY MFG. COMPANY, 27° Qgden Avenue 
Tele- a b CHICAGO 
sell at 
Vo pet 
to re- 
apital- , 
=e ederal Celephone Equipment 
curred iy 
d, and 
litions The illustration shows one of the many FEDERAL STANDARD 
TELEPHONES installed in the power houses of the U. S. Light- 
phone : house Service. 
y was . ° 
em FEDERAL TELEPHONES were chosen for these installations 


because they are built for a LONG LIFE of service, their LOW 
edings 
5 will 
praise ‘ ’ Use Federal Telephones when making new installations 


f this or replacing old equipment and enjoy this freedom from 
maintenance cost. 


Federal Telephone Manufacturing Corporation 
Buffalo, New York, U.S. A. 


upple- | F H | COST of maintenance, requiring MINIMUM ATTENTION and 


their ability to absorb abuse. 


int of 








F a APPRAISALS RATE CASES 
es 10f - i AUDITS ACCOUTING 
econ 
vidua , 
Note Protection at Corners 

reased 
0 and Bl J | | d S Charles W. McKay 
vi ake Insulated Staples Peas ret 
ob ! Unequalled for telephone and Increased Facilities for Handling 
sevice, | bell wiring. The fibre insula- Telephone Appraisal, Engineering 
ed on " tion prevents troublesome : 
urrent 7 short circuits and grounds. and Accounting Work 

4 Sizes Pat. Nov., 1900 7 Offices removed to larger quarters at: 
g for Write for Samples a Suite 708-9 
1 con- e 
“yest Blake Signal & Mfg. Co. 20 East Jackson Blvd. CHICAGO 


i TELEPHONE HARRISON 7848 
a gen BOSTON, MASS. 
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~ New Protective Equipment Company 


Sands Electric Co. Formed for the Manufacture and Sale of Protective Appa- 
ratus and Supplies by Men of Long Experience in Telephone Field—Plant 
at North Chicago Has Splendid Manufacturing and Shipping Facilities 


A riew organization, the Sands Electric 
Co., has just been formed for the manu- 
facture and sale of telephone protective 
apparatus and supplies. Its plant and offices 
are located in North Chicago where ship- 
ping facilities are ex- 


uate of the University of Maine in elec- 
trical engineering in 1905, was with the 
Dean Electric Co., of Elyria, Ohio, for 
nearly 10 years. During this period he had 
valuable experience in manufacturing, in- 


tral office protective equipment, supplies 
and radio parts. 
The many years of experience in the 


field of telephone protection have taught 
the men associated with the Sands Electric 
Co. the difficulties 





cellent and other 
conditions prevail 
which make for suc- 
cessful manufactur- 
ing production. 

The plant has its 
own railroad siding, 
and its nearness to 
Chicago gives to it 
the advantage of low 
transportation costs 
in handling raw ma- 
terials such as steel, 
brass, copper and 


hard woods from the 








experienced with pro- 
tective equipment, 
and_ the 
products are de- 
signed the 
thought in mind of 
overcoming the de- 
fects and meeting 
the demands and 
needs of the field. 
In the Sands line 


company’s 


with 


of equipment are 








many mills located 
in and about that 
city. Another of the 
manufacturing advantages is the large 
number of workers in that territory, which 


The location 
also has excellent freight facilities which 
include three railroads, 
several motor truck 

The active men 
protective apparatus 
pany are men of many years’ experience 
in the telephone field, and particularly in 


tends toward low labor costs. 


one boat line and 
lines. 
in this 


new telephone 


manufacturing com- 


protective equipment manufacture. R. G. 
Sands, president of the company, a grad- 

















President R. G. Sands of the Sands Elec- 
tric Co. Has Had Long Experience in 
the Telephone Protective 
Equipment Field. 


View of Plant of Sands Electric Co., Located at North Chicago, 


Shipping and Manufacturing Facilities. 


stallation, development and _ engineering. 

Subsequently Mr. Sands was for nearly 
10 years factory manager of the Frank B. 
Cook Co. and the Cook Electric Co., 
where he had full charge of its manufac- 
turing. During this period he made many 
improvements and new designs for tele- 
phone protective apparatus and equipment. 

Since the early part of this year Mr. 
Sands has devoted all of his time to the 
designing and development of the line of 
protective apparatus now being manufac- 
tured and marketed by the Sands Electric 
Co., and applications have been made for 
patents to cover much of this apparatus. 


J. C. Ballentine, secretary and treasurer 
of the new company, is a Nebraskan by 
birth but received his early education in 
the public Galesburg, Ill. 
Graduating from the high school in that 
city, 


schools of 


he took up a gc omaged course in 
Lombard University before engaging in 
engineering work. He has had over 20 
years’ experience in the operation of ma- 
chines, and in the management of 
tories, producing small mechanical and 
electrical devices. For the past nine years 
he has been assistant factory manager of 
the Cook Etectric Co. and its predecessor. 


fac- 


the 
company is in position to turn out a prod- 
uct that should successfully meet the ex- 
acting requirements of the field. 

The principal products marketed by the 
company are protected and unpro- 
tected pole cable terminals, all types of dis- 
tributing frames and terminal blocks, pole 
houses, 


With this personnel and equipment, 


new 


floor and building cabinets, sub- 
station protectors, lightning arresters, cen- 
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found: 
| A new means of 
making wire connec- 
tions. 
ll., With Excellent “Sure contact’ 


fuse 
clips which do away with the necessity of 
a periodical inspection for loose fuses. 

Substation and lightning protectors con- 
taining novel and advantageous features. 

Improved designs in pole cable terminal 
hoods which have no sharp corners to rust 
and _ break. 

A survey of 


S 'f - locking 


the company’s attractive 
catalog shows new and improved designs 
in central office, line and subscribers tele- 
Copies of this 
request 


phone protective apparatus. 


catalog may be obtained upon 














OO 


J. C. Ballentine, Secretary and T easurer 
of the New Company, Has Long een 
Engaged in Protective Equi: 
ment Manufacture. 
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From now on Telephony will maintain 
a Subscribers’ Service Plan one issue 
each month. This service we hope will 
be freely used by our readers. 


Probably in almost every issue of 
Telephony you see certain articles ad- 
vertised about which you would like 
further information. At times you 
hesitate to sit down and write to each 
manufacturer. This is where Tele- 
phony’s Service comes in. 


SAVES YOU TIME AND POSTAGE 


The fact is Telephony will write the letters 
for you. All you need do is indicate on the 
coupon below just what products you are in- 
terested in. Then we will see that you get 
further information. 


In case you want facts about some product or 
equipment not advertised in Telephony, fill in 
this information in the second space. 

Yours for helpful service. 





Subscribers’ Service, 
Telephony Publishing Corp., 
608 So. Dearborn St., Chicago. 


Please advise the firms listed below to send 
lescriptive matter concerning their product as adver- 
tised in Telephony. 


‘gn eREEnaNE, 
NEW SUBSCRIBERS’ SERVICE 





PRODUCT 
PRODUCT 


ADDRESS 
ADDRESS 


Street 





NAME 


Address 


reer’; CUM: YONI SS Te es oe inte a kad Goal eee we hee eue 





This is space‘to use if the product is not advertised in Telephony 











ANACONDA | 


Copper Telephone 


and 
\ Telegraph Wire 


Hard Drawn Line Wire 
‘Soft Drawn Tie Wire 


Anaconda renders a 
complete and coordi- 
nated manufacturing 
and distributing serv- 
ice to the Telephone 
and Telegraph indus- 
tries. 


Photo Courtesy 
American Telephone 
and Telegra Ja, 


Bern 


ANACONDA COPPER MINING Co. 


THE AMERICAN BRASS Co. 
Rod, Wire and Cable Products 
General Sales Offices ANACOND ~ Western Sales Offices 


25 Broadway from mine to consumer 111W.Washington St. 
New York it Chicago 


Mills: Ansonia, Conn. Hastings-on-Hudson, New York. 
Waterbury, Conn. Kenosha, Wis. jreat Falis, Mont. 





RUNZEL-LENZ ELECTRIC MFG. CO. 


Specialists in the 
manufacture of 


ORDS 


for 


TELEPHONES 


and 


SWITCHBOARDS 


A R-L cord to fit any make of 
telephone or switchboard 


RUNZEL-LENZ 


ELECTRIC MANUFACTURING CO. 
1751-57 North Western Ave. CHICAGO 











DEPENDABLE SINCE 1904 


Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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to the Sands Electric Co., 1920 Marquette 
avenue, North Chicago, Ill. 


Take-up Reel Which Operates on 
Rear Wheel of Motor Truck. 
The Merriman take-up reel shown in the 
accompanying illustration is designed for 
use on the rear wheel of any 


TELEPHONY 


compound has been so successfully used 
by telephone companies, on cable laid un- 
cerground without conduit, has now placed 
This is the 
cable compound for 


a new product on the market. 
liquid Ever-Protect 
use on aerial cables only. 


It is adapted for painting checked and 





automobile or truck. By 
jacking up the rear axle and 
long 


starting the engine, 


lengths of wire may be 


wound quickly. By 


turning a catch the coil is re- 


very 


leased and can easily be re- 
moved. 

The reel is made of malle- 
able iron to withstand the 
rough usage to which it is 
subjected in telephone con- 
struction work. It is also 
light and easy to handle, 
weighing only 35 pounds 

Further information rela- 











tive to this convenient de- 
vice may be obtained from 
its manufacturer, the W. G. 
Nagel Electric Co., Toledo, Ohio, by any 
telephone manager or plant man. 


New Liquid Ever-Protect 
pound for Aerial Cables. 

The National Cable Compound Co., of 

Mitchell, Ind., Ever- Protect 


whose cable 


Com- 


The Merriman Take-Up Reel. 


crystallized aerial cables, and its use pre- 
vents damp and wet spots in cable due to 
water and moisture getting in through the 
checks and the crystallized portions. Mes- 
senger wire across railroad tracks, in fac- 
tory districts and along water fronts, is 
protected from rust by its use. 











Telephone Company 
Financing 


Are you in need of additional 
capital or re-financing? 


We are thoroughly conversant 
with the management problems 
of telephone companies—es- 
pecially finance, 
equipped to underwrite issues of 
any amount from $250,000 and up. 


We invite inquiries from interested executives 


BARTLETT & GORDON 


INCORPORATED 
First National Bank Building 
CHICAGO 


and are well 

















Please tell the Advertiser you saw his Advertisement in TELEPHONY. 


Vol. 89. No. 21. 
The liquid Ever-Protect cable compound 
addi- 
tion to the uses mentioned, it may be used 


is applied with a paint brush. In 


for painting laterals and the roots and 
gains of poles. 
Although this new liquid Ever-/’rotect 


compound has been upon the market onh 


sident 
and general manager of the National Cab\ 


a short time, Stephen M. Isom, pri 


Compound Co., reports that there has been 

a large demand for it. 

Appointed Chicago Representa- 
tives of the General Insulate Co, 

Insulate Co., 1008 to 1014 

3rooklyn, N. Y., 
Insulate and Bakelite 


shells. 


blocks and 


The General 
Atlantic 
known 
(unbreakable ) 


avenue, well- 
molders of 
telephone receiver 
mouthpieces, interconnection 
for the telephone trade, 
has just appointed Albert J. Johnson and 


Harold E. Johnson, 217 North Desplaines 


other specialties 


street, Chicago, as its representatives for 
cago and the surrounding territory. 

The General Insulate Co. has within re- 
cent months added special and improved 
machinery of the most up-to-date kinds 
and very considerably increased its plant 
equipment applicable to the telephone and 
fields. It fitted than 
ever before to meet the requirements of its 


radio is thus. better 


customers for the Insulate 
which form of 
composition this company was one of the 
held) also for th 
molding of Bakelite to all shapes and sizes 

It may not be generally known that Dr 
L. H. Bakeland, the inventor of Bakelite, 
made his first experiments of this material 


molding of 
(shellac composition, of 


pioneers in the and 


in the plant of the General Insulate Co. 
some 15 years ago and that the compan) 
helped develop for Dr. L. V. 
synthetic composition known as Redmanol, 
which material 


Redman the 


was afterward acquired 
and is now also being made by the Bake- 
lite company. 

Within a recent period the General In- 
sulate Co. has also developed an entirely 
Star 


Insulate, which 1 


translucent, acid-resisting to a marked de- 


new compound, 
gree, heat-resisting, flexible, with excellent 
dielectric strength, and capable of being 
molded for many different purposes and t 
almost any shape or size. Star Insulat 
drilled, tapped; in fact. 
worked almost as readily as hard wood. 
Inquiries are invited by the General Jn- 
cheer- 


can be turned, 


sulate Co. and information will be 
fully furnished on any of these products. 


Book Review. 


Dyke's AUTOMOBILE AND GasoLiNeE EX- 
GINE Encycuopepta, edited by A. L. Dyke: 
Published by the Goodheart-Wilcox Ce. 
2009 South Michigan avenue, Chicag® 
1249 pages, 6'4 ins. by 914 ins., with 4,200 


illustrations. Price $6. 
rm-1_* °° e h 
This volume, the 14th edition ot ™ 
recognized authority on the automobile an 
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PPORTUNITIES! 


Rates 8 cents per word, payable in advance. Minimum charge $1.50. Send cash with order. 





“REBUILT” TELEPHONE 
APPARATUS 
wd exchange equipment saves you 30 
50 per cent—quality and efficiency 
maranteed. 
EVERYTHING YOU NEED 
fer the installation and operation of a 
wmplete exchange—Magneto or Cen- 
tal Energy. 
tiGHTEEN YEARS’ SUCCESSFUL 
OPERATION 
# our “Rebuilt” Equipment Depart- 
ant puts it past the experimental 
itage. Ask for Our Free No. 78 Bar- 
nin Bulletin. 
ADDRESS 
“Rebuilt” Equipment Department 


Premier Elericic Lompany 


Chicago, III. 


REBUILT” when connected witb 
PREMIER means something. 


RECONSTRUCTED wayeoiy ge 



































Stromberg Carlson No. 104 type 4-bar 1600 
ie, Tie. SOMOS © cc cccccescess x 50 
tromberg Carlson No. 806 type 4-bar 1060 
or 1600 ohm. Bdg. compacts @...... 8.50 
American Elec. Co., No. 36 type 5-bar 
1600 ohm. Bdg. compacts @.......... 7.75 
American Elec. Co., No. 360 type 4-bar 















1600 ohm. Bdg. compacts. $7.09; 5- 8.00 
‘hicago Tel. 4-bar 1000 or 1600 ohm Bdg. 
compacts, $6.50; 5-bar @ ........... 7.50 
Garford Pony type 4-bar 1000 or 1600 ohm 
ee. GOUROES | 2 cece ssosécsctese 8.50 
fonarch 3-bar 1000 or 1600 ohm. Bdg. P 
compacts, $7.00; 4-bar, $7.50; 5-bar.. 4.00 
Swedish American (Hercules) compacts, 
3-bar 1000 or 1600 ohm Bdg. @ $6.25; 
ser De. wet BAR BD sccccestasescses 7.25 
estern Elec. Co.. No. 365 type hotel sets 
“with 2 or 3-bar Gen. and 1000-1600 or 
2500 ohm. ringers with or without bi- 
ased attachment. These sets are all 
equipped with Standard W. E. No. 250 
Transmitters and No. 122 and 143 Re- 
TVOTR GD icccccccccccvcccccesscosesve §.50 





Stromberg No. 992 type 3-bar 1000 or 1600 







ohm Bdg. desk sets @ $10.00; 4-bar @ 
- Sne OP svsbisetsednscee suaks 11.00 
Kellogg No. 28 type 3-bar 1000 or 1600 
ohm Bdg. desk sets @ $10.00; 4-bar 
i eRe ee OP ic oadecscescvesignene 12.00 





Dean or Garford Unbreakable type 3-bar 





1900 or 1600 ohm Bdg. desk sets @ 
_ $8.75; 4-bar @ $9.25; 5-bar @ 
leich Elec. Co., 


3-bar 1000 or 1600 ohm 
Bdg. desk sets @ $9.00; 4-bar @ $10.00; 
ee Me owas penne Whee Rk Ke eee ee ee 
Kellogg No. 97 type C. B. desk sets com- 
plete with No. 75 Straight line steel 
Serer cree 
Kellogg No. 39 Unbreakable type C. B. 
desk sets complete with No. 75 Straight 
line steel bell box .... 7.00 
Write for our new price list jest off the prose. 
REBUILT ELECTRIC EQUIPMENT —- Net Inc. 
E. C. Stoeffhaas, Mg 
1940 West 2ist Street, CHIC "AGO, ILL. 


Weare not connected with er successors to Rebuilt Telephone Equip. Ce. 


WANTED 


WANTED — Work 
tableman. Address 
Springfield, Ill. 






11.00 






8.00 































for first-class 
H. B. Crandell, 











Electrical Instrument Repair Co, 


1043 West Madison Street, 
Chicago, IIl. 
REBUILT 

TELEPHONE EQUIPMENT 
GUARANTEED 


QUALITY—SERVICE—PRICE 


What “REBUILT” means to us! 
By “REBUILT” we mean that 


all interior and exterior parts 
are thoroughly rebuilt, all worn 
and defective parts replaced— 


That all exposed metal parts 
are either renickeled, or sand- 
blasted and black-satin finished— 
That all wood cabinets are re- 
paired and refinished so as to 
give an appearance like new. 


Write for our Latest 
Bulletin. It’s free. 


Electrical Instrument Repair Co. 


1043 West Madison Street, 
Chicago, IIl. 





WANTED 





Get your Telephone Repair 
Work done at the old reliable 
Telephone Repair Shop 
SUTTLE EQUIPMENT CO.. 


Lawrenceville, Illinois. 


FOR SALE 


FOR SALE—If you want to purchase 
or sell a telephone property, write H. B 
Crandell, P. O. Box 226, Springfield, Ill 


FOR SALE—Approximately 1500 tele- 
phones—Local Battery and Common 
Battery, Desk and Wall type. Standard 
makes. Good condition. Also miscel- 
laneous telephone equipment in first 
class condition. For sale cheap, in large 
quantities. PENN STATE TELF- 
PHONE CO., Lancaster, Pa. 




















FOR SALE—About 380 Monarch 
Desk, 175 Monarch Wall, and 700 
Holtzer-Cabot Compact Wall Tele 


1600 ohm ringers. Also 
3attery Boxes, 2 Kellogg 


phones with 
250 Paragon 


Ringing Machines and 1,000 Ericsson 
Receivers.§ CRESTON MUTUAI. 
TELEPHONE CO., Creston, Iowa. 





FOR 
good 
equipment, 
responsible buyer. 
Wichita, Kansas. 


WANTED TO BUY | 


SALE—Telephone 
mid-Kansas_ location, splendid 
300 phones, good terms to 
Fuller, Land Man, 


exchange, 


























Kellogg 97 Desk Stands 


_Re-enameled, Re-nickeled, new 
‘rown cords, with steel or wood bell 
— main line or harmonic ringer, 







Reliable Telephone & Supply Co. 
Chas. Domke, Mgr. 


Fourth St., Cor. Goodale St., 
Columbus, Ohio. 





545 I 


LET US SAVE YOU 
40 to 50% 


American Elec. Co. No. 50 
L. B. transmitters......... $ .85 
American Elec. Co. slip type 
MEE. houedocanaexas os 75 
American Elec. Co. No. 5-C 
induction coils ............ 50 
American Elec. Co. ringers...  .75 
American Elec. Co. genera- 
BE ead cu enwae no ee w eens 2.50 
American Elec. Co. steel 
Ee ee 4.00 
American Elec. Co. No. 43 
| 4.00 
American Elec. Co. magneto ; 
| See et 6.50 


BUCKEYE TELEPHONE 


& SUPPLY CO. 


30 W. Spruce St. 
COLUMBUS, OHIO 











Please tell the Advertiser you saw his Advertisement in TELEPHONY. 


WANTED TO BUY—an exchange or 
exchanges of 490 to 750 stations. Have 
had 15 years’ experience. Will take po- 
sition as manager with privilege of buy- 


ing. Addres 6414, care of TELEPHONY. 


WANTED — Experienced telephone 
man wishes to invest $3,500 in telephon« 
property as first payment on purchase 








price. Address 6421, care of TELE 
PHONY. — 
WANTED TO BUY—I am in the 
market for a telephone exchange or 


groups of exchanges up to 2,000 or more 
subscribers, located in Wisconsin or 
Central States. Can arrange for reason- 


able financing. Will also consider con- 
trolling interest with financing and 
management of an exchange well lo- 
cated. Act quick. Address 6423, care 
of TELEPHONY. 








POSITIONS WANTED 


POSITION WANTED — Competent 
telephone man, twenty years’ experience 








all departments; wants work as _ fore- 
man, troubleman, wire chief or man- 
ager. References furnished. S. B. 
Green, Toledo, Iowa. 

POSITION WANTED—By a capable 
magneto maintenance man with 29 
years’ experience. Iowa, Nebraska, 
South Dakota or Minnesota location 
preferred. Address 6419, care of TELE- 
PHONY. 
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Valuation>—Supervision—Plant—Inductive Interference 
Expert Administrative Counsel for Utilities 
JAY G. MITCHELL 


TELEPHONE ENGINEER 
Member A I.E. E. 


1042 W. Monroe St. Springfield, Ill. 














Frank F. Fowle & Co. 
Electrical and Mechanical 
ENGINEERS 


Monadnock Building CHICAGO 











CONSULTING 
Telephone Engineer 
GARRISON BABCOCK 


800—20 East Jackson Blvd., Chicago, Ill. 
Telephone Wabash 5212 














During recent years 
i have been privileged 
to appraise Telephone 
Exchanges all over 


LOK & tts: 
by, eR 


Would you like to 
GINE 


J plies,” 


* TELEPHONE 


services? 








avail yourself of my 
INDIANAPOLIS 


903-4 Lemcke Buildi nt 








ww. C. POLK 
CONSULTING TELEPHONE ENGINEER 


Plans, Estimates and Reports, 
Appraisal! and Supervision 


Can arrange a moderate amount of financing. 


Telephone Bidg. Kansas City, Mo. 











W.H. CRUMB 
Telephone Engineer 


9 Saath Clinton St. Chicago 








TELEPHONE ACCOUNTING 


“COFFEY SYSTEM” 


The Independent Standard 


Cattey System and Au:lit Co., C. P. A. 
68°? Peoples Bank Bldg., Indianapolis, Ind. 
Exclusive Telephone Accountants 








J. G. WRAY & CO. 
lelephone Engineers 
Bpeviaiisis in Appraisals, Rate Surveys, 
Financial Investigations, Organization, 
and Operation of Telephone Compantes. 
J. @ Wray, Fellow A. I. EB. E. 
Cyrus G. Hill 


1217 First National Bank Bildg., Chieago 
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gas engine, differs considerably in text and 
illustrations from the 13th edition of the 
Encyclopedia which was entirely re-writ- 
ten. The most notable additions are several 
colored charts. In the section of the book 
where “troubles” are treated, a 16-page 
form has been added with four large col- 
ored “trouble-shooting” charts. 


The book is of benefit to the car owner, 
the chauffeur, the student, the beginner or 
apprentice, the instructor in schools, the 
repairman, to service station manager and 
garage owner, the automotive electrician, 
the storage battery repairman, the trouble- 
shooter, the automobile salesman, and in 
fact to everybody interested in automobiles. 
Nowadays that includes almost everyone. 

The widespread use of this book and its 
immense success may be attributed to one 
outstanding feature; that is, it first presents 
the underlying, fundamental principle of 
each part of the automobile before under- 
taking to treat of the more technical sub- 
jects, such as “troubles,” testing, adjusting 
and repairing. In pursuance of this plan, 
the text is prepared in a clear and simple 
manner that is easy to understand, even 
without any previous mechanical experi- 
ence or knowledge. Technical subjects are 
uniformly brought down to a non-technical 
basis in simplified language and with such 
plentiful illustration that understanding is 


easy. 


It has been the purpose of Mr. Dyke, in 
compiling this book, to divide the car into 
component parts, giving diagrams of each, 
just as physiology would divide man’s an- 
atomy into bone, muscle, blood, and nerve 
systems. This book not only teaches the 
fundamental principles of each and every 
unit of a car, but it is a course of mental 
training, so that when a difficulty does 
arise and the user is called upon to “think 
for himself,” his thoughts will take the 
shortest and most direct cut to the thing 
that needs to he done. 

It has automobile 
schools in many countries and in vocational 


been adopted by 
and high schools in this country. 
Telephone companies will find this an 
excellent reference book for those respon- 
sible for the operation and maintenance of 
their motor vehicle equipment, for infor- 
mation on practically everything associated 
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E willassist established, well 

managed, prosperous tele- 
phone companies in financing 
present property, improve- 
ments or acquisitions. 
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HARRIS TRUST BUILDING 


CHICAGO 


Vol. 89. No. 21, 





S Times Faster 


“Typewriters’’ Names, Ad-, 
dresses and rateson bills 
500 to 1000an hour. FREE 
TRIAL. Easy Terms 


Addressogteph 


906 W. Van Buren St. Chicago, Iu, 








ACCOUNTING! 


Specialization on Public Utility Account- 
ing Records and Audits enables us to best 
serve Telephone Companies. 


HERDRICH AND BOGGS 


Certified Public Accountants 


1014 Merchants Bank Bldg., Indianapolis, Ind. 








GUSTAV HIRSCH 


Consulting Engineer 


in all branches of !elephone Engineering 
Rate Cases. Appraisals, Financial 
Investigations, Inspections 
and Reports. 


COLUMBUS - OHIO 











CHAPMAN 
LIGHTNING ARRESTERS 


Manufactured by 
MINNESOTA ELECTRIC CO. 
Minneapolis, Minn. 











with automobiles, their operation, repair 


and maintenance is to be found in it 
There are few, if any, questions for which 
the answer can not be found in this book 
high standing in the 


which has such a 


automotive industry. 


Construction Work of Public Serv- 
ice Telephone Co. of Indiana. 

The Public Service Telephone Co., with 

Ind., has just 


headquarters at Leesburg, 


completed service its new 


North Webster 


; : per 
All lines in town and all rural 


cutting into 

underground cable at the 
exchange. 
lines from the town limits to the central 
office are vow working through the under- 
ground cable and all the poles and over- 
head wires will be removed from the 
streets and alleys just as soon as possible. 

In addition to the installation of under- 
ground cable a new central office building 
lias been built in North Webster, many 0! 
the rural lines rebuilt and made metallic 
and the entire exchange rehabilitated and 
put in good condition. 

Considerable work of repairing and 1 
building has also been done on the Cr 
well exchange, but no extensive rebuilding 
program will be attempted this year ow 
the lateness of the season, but wor! 
go forward as rapidly as weather 
tions will permit. 

\ccording to Manager J. E. Armstrong, 
the material and supplies are now on an 
and the work of rebuilding the Croi 
pushed to con 


exchange will be 


early next spring. 


P.ease tell the Advertiser you saw his Advertisement in TELEPHONY. 








